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ANNUAL REPORT

I I

Introduction

Soon after Dr. Clennon Sockey Was confirmed as.Director of Indian

Education Programs, he instituted a program of holding quarterly
.

conferences with the Chief Area Education Officers. Chile objec-

tives for each conference vary, one basic theme is repeated in

Bach conference. This theme is to share mutual prOplems aria

mutual concerns between management in Washington and management in

the field offices for improvement of educational' opportunities for

Native American youth in all programs conducted by the 'Bureau of

Indian Affair. 40°

This first annual report includes the topics discusped'during these

conferences, addrestes presented at the conferences Dr. Sockey,

conference evaluations, and selected reports presented at the con-
,

Terence by Area Office representative.

This report has been prepared for the participants of the Chief
6

Area Education Officers conferences as a reference document for

program W.anning in the Bureau of Indian Affairs educational programs.

4
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t.,,,,,,: ViAectok, 066ice (36 indinn Education nod Lam-s

<76:-J I ('T : Educatio on Leadekishilp leo n6 eMnee

TQ: at A.): ea Dikectok:s
A tcentiNt; Educa,Uon-

Vie ?eh ic: Area Education. 0664-cm's 0 i the Egtkeau o6 I, (.411 A 66CUAIS OM -to mc'vi-
in AthurideArtue, -New Me.x.i.co':, Septembe/1.17-20 , at th 1.130/It /.1ctialta flotee: .

Tile co-nt(tikep.ce thme is: "Leo.deAship FM Quweity tdu i_on." The attached
ajenda rtovirtu -the dd.:a-its ,don the meeting. The 4ote wing peAtain.6 to
iri6o!unation, abtut ke..6eAvati.oros and geneA.a. akkangemenA. .-

lheAe toi.et be. a no host dLnnek on the evening o6 We.dnesday,.SeptOnbeA 18, at
the AiApv-tt Amino.. R4.;senvat,i..ons .to .the dinneA (.04:21 be taken. some ,time duiling
the- mecti::g on pic,scicui ',W.I.:II:Jig, Septembek 17. Coat wLet. attnge 4)tom $5 tr., $7
and ect.l.g.s wia tikewise be pkeisentecNii Tuesday mokning. . .

_ `-\
Individuats ciii.shing to meet with me will riote,thdt a)(Aangement..6 have been
made p,: 't thi..4 6ok WednezdaY a6teitnoon. A sch.didalee o6.mee,t(Ings i.4 enclosed.

. .

Laa MCC( Nil-Lee is keque)sted -to ask the Ecitica-tbm Pkogkam 064-i_cen who deats
ctlt.h Johnson 0 'Matte r to attend the meeting on Septembut 19 and 20. In maw/
in-stances, .the. chi.e.6 (ea Education 066.1.cen and the JO&I 066-Lee/I. Me one and
tile. Game. Howe ve/L, ( en thete. is an Educati.on Sptcia.e..i.ist tuoidz.ng kimaiLity

.(ai..01 JON, then this. indivilduae showed atzo attend the mee-ting on the 19.th
and, 204h. In addition, wowed each .Aztec 044ice ptease )Iing -the ContAac
064icet on Cont/act 046LCU.t6 RepA.C.Seitta.ate 0.'ho negotiates JON contilae..t4 t-,
the paia o 6 -the. meeting whic.h ilea. with Johnzon'O'Matiey.

MC:Xi ng 4001114 wile change on. Fki.day: Peea4e note 1,66 on the agenda.

Itt'i6 neeessaky that we know who iS going .to attend the con6ekence. Wou401

!ach Akea 066ice please phone. RosemcvLy ktne.a.,ch at 505/766-3314 and give name -s
( 4 the.s 7. icho (44..e..e be -(in' attendance. It woweit be appreciated 4:4 his wowed be
accompti-shed by cio-se o6 business SeptembeA 13.

Individuae pattic-ipants are to aszume 4e,spon,sibilLty 40A making theik kesm-
vations in ItebaqueAti(le. Seveiuze. 400m4 have been reserved at the A,i,tpoAt
MaAina and paAti_cipant,s cu.i.shing -to <stay .there 4/totted eat-505/843-7000 and .
identiiiii youksee6 as a pakti_cipant i:h the "BIA Clu:e6 Education 066icv,6
Leadek,,sh4 Co6ekence." Rate..6-aA.e: Singee - $18; °Nth-Cc - $23.

6
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Spec.iat amangtunerat,.ha_ve been sta_de on ThuNAray a6te/trio6n bon at $ho..4e
ed to view u ispecio.f pteJenfaeion'06 the 6itootiiip and accompany 19

audio tof,ich petttain .to the School Management Stehetcolat Objec_tive. Pavi.
Stit.e.i66 handte L and de.tuiC.6 Aetertive to ;the 4howing tuift be announced
a.t .the

I tuizit to thank you 6o.t the e.xcatent attention given to the ctttistionnatlite
tohich an 6 cased to de 1luve.top )z agenda and the. timea Snit rneeting.. I am
excited and optiniistie abdut. ind,irtot Education and be-eie.ve .that the teami.00dz
being achieved be-twee.n the Centnat 066ice and kt.ea 066ice4 £6 a basie. and

aspect o6 p.u.g4eisa. I ant toolziogN6o/twaitd to mee.t.ing with you i.n
soptembeA in Af.buq«ciuiu.e.

enctosuitez

J
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. EDUcd1ON LEADEASHIP CONFERENCE
BIA CHIEF' ARM- EDUCATION OFFICERS

ALBUQUERQUE,' NEN IAEX I CO

AIRPORT MARINA MDIEL

September 17-20, 1974

ODNFERENCE 'THEME; "LEADERSHTP FOR QUALITY EDUCATION"
mcurm PLACE: Bernalillo Pow, Airport Marina Hotel

TUESDAY: September 17

.1 .m 9.:00 "Develoments Educationa, Dr. Clennon Socloy,
or Offie..-: of Indian Education Programs

) 11:41) am: Progress Reports from urea Offices. (Note: hreas tarp
wish to prepare a written version' of what they will
report during this session of the meeting. If so,

please make enough copies (20) for distribution and 1Y.
sure to get one to thu recorder. Particular empha:0
should Le to Leadership for Quality Education).

- 1:00 am: L U N CH

1:00 The following topics will be covered in the order in
which they arc lifted. No final closing. time has been
given for this session:

,..000006""na,

a.

0-

1. Secretarial Objective on School Management Option
Dr. Tom Hopkins (Messrs.. Warren Tififany, Jerry Waddell)

2. "What Do We D Next?" National American Indian
Waten's Association Report, Mr. Raymond Sorensen,
,Chairman of Discussion

3. Career Development, Dr. Robert Hall

I

4. Budget (Fiscal Year 1975, etc.) and Personnel 'Collings
Mr. Jerry Waddell

5. Accountability Objective, Mr. Warren Tiffany
(Messrs. Jerry Waddell, Tom Hopktn4)

6. Enrollment Trends in ORBS, Dr. William J. Benhaill

(Warren Tiffany).

8



WEDNFSOAY. September 18

'8:30 am - 11:00 am: General Unsiructured Discussion, Director of Indian
Education. (Note: Geveral indicated that Lhis type of
session would be he No 4ubject has been sugge!=ted
and a free discussion of mosk pressing issues should be
the order of the day.)

11:00 am - 11:45 piii: "The Year Ahead,".Dr. ClennOn Sockey
40o 1

11:45 am - 1:00 pm:LUNCH

Note: The afternoon of the second day has been set
aside for individual meetings with Dr. Sockey and other
members of the Central Office staff.

0

1:00 pm - 3:00 pm: Introduction, John Carmody, Chief, Division of School
Facilities . TOPfC: School Facilities Objectives set
forth in a DepaaTent Directive-in FY 1976 bUdgeit issues-
incloling determination of priority criteria standards
and determination of Bureau priorities. Leader.7
Watkins, Ken Haynes, J. D.-Lucas

ON.

3:00 pm - 4:00 pm: School Construction Standards, Pete Schmidt, Leader:,
Panel:. Abe Tucker, Pay SorensentGabe Paxton, Emil
Kowalczyk, J.D. 3ucas, and FratgLatta.

7:00 pm - NO HOST DINNER

9



111UP,SDAy SeRlernIzer__

P:W 10: :3

f,

ConliiviaLionpi Sclkx51 Ce,n,Acu.tiOn Stilfliards

J0:30 - 11:30 cli: Should commnitv facilities be a part or school
consttuction? Pay Sorensen, Leader; Panel: Juanita CaLa,
Edwin S. Moore; Car) Vance, Janes Preelon, Paul MeIcholr

I : i0 rt - 1 : 00 1 rn: L U N C

2 : 30 I , Review . n c l rte rI :re t ion of Revisal JOM Regulati ons
Charles Iticlor.ind

2: ;0 - Review of ProRosed Normal to Wompany Rovistd J0:4
1tegulations,.aisi7les itichrrond

S.TA.-irOblev 20 (VIP Suitt." 15-18)

8:;0 - 10:00 .1n1: JCO,Cnntracting ProcedAres, DD'ald-Anbra

0;.

10 011 - Auditinu, Monitoring, Reporting gam Programs, }kt
Pappwn

cr



t INDIVIDUAL CCUFERDICES WITH DIRECTOR OF EDUCATION
AIRPORT !.:AR/NA goTEL (ROOM 222)

Wed:145day AStetnoon, SeptenibeA 18th
der

.4. 1-1,'.!E INVVIOUAL OFF ICE
.

TOPICS

7:00 7:45 S. Gabe Paxton AnadaAko Fora. Site Admini4ttative PAobeem; NITC; Ha-skeet. Board oS

Regan.t4; Chitocco Dacumion
7:45 - 2:30 Roy SteAn I PoA.t.ta.,:d InteAmountain Chemawa; COWL d'AZene

Schoot;

Pa4chaZ
Sheitman School.; Idaho JOM

,
.2:30-- 2:50 Raymond SOILendeA Phoena 'BitieSime on Phoenix Education

2:50 3:20 Juanita Cata AZbuoueAque IAIA

3:20 3:40, BREAK BREAK

3:40 - 4:00 Louize Mitten. Sautamento JOM; Careen Education

4:00 - 4:30 Emit Kowc.eczy.k Junema-, BIA - State Agreement

4:30 5:30 EcUin S. Moo &e Mus4poee Get acquainted 0

..
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(-- (DUCATION LEAPERSHIP CONFERWIE

IncLioc.duat Conizatnce4.
Nuesltd by

ch.i126 AMa Education O66 iCCA4

CCilthae OWee Education PeAzonad

P.'Ore : riff oach Centut 0h( ice pel,sen comae I /he AA-ea.06i.Zce pvt..son anr.: make
a 1.ta,:!1 emen

,

/cult et,i, t ime.6 and I: Ca cc s , pfecoe..

I.R. et&THAA1 MR: wAoora OR HALL MR . LAY MR . CARMODY PR. HOP giNS

° So 'Le n6 CH F ee,f on FA mean So ILen.6 en Paxton
M. C 7 e Paxton S tvin SO/ten-60i

Solt enag.n Smems

The above keictectis iniioitma;ti,on iitpo/i-ted op the 41.0.o.vey que W:stiOnnooe.. 14
At ea OS6{Ce PUL.60 lin wish to meet-t wth Divi-s ion Ch-i.e6.6 and 0.tiL{Vi C en taat
064,icc LducatLon PeA,,,so one, , they 6hotifd-te.t be known and make co rano is
with the pm.° n (.s ) coi-th whom they wi h to meet. Tnan,spoktat,i_o n .to the 11.1!C.
downtown can be cutAanged.

tl

1 2

t

4 f

O

1



EDUCATION LEADERSHIP CONFERENCE

BIA CHIEF AREA EDUCATION OFFICEA9-

Scottsdale, Arizona

Granadb Royale

A December,11-13, 1974

Conference Theme: "Excellence In In6A6n Education"

Wednesday: December 12

8:30 am - 9:00 am Opening remarks, Dr.. Clennon Sockey, Director, Office
of Indian Education Programs

9:00 am - 71:45 am: ProgresS Reports from Area Offices: (Note:) Areas may

a wish to\prepare a written version of what they will
report during this session of the meeting. If so,

please make enough copies (25) for distribution and
make sure to provide one copy to the recorder. *

11: 45 am - 1:0D.pm: LUNCH

1:00 pm - 2:00 pm: .Higher Education A Discussion, Dr. Robert Han
Career Development, An Update

2:00 pm - 4:30 pm: Funding Equity, Mr. Jerry Waddell

0 is

(approximately 20 School Constructidn, Mr. John Carmody
minutes each) Donald Kethro

Pending Legislation, Dr. Gabe Paxton

I

Presidential Objectives on School Options, Dr. Thomas
R. Hopkins

Information System, Charles Burnett

Dr. Thomas R. Hopkins

13
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Thursday: DeArriber

8:30 am - 10:30 am:

10:30 can- 11:45 am:

12

Gem:rat unstrueurcd in-house discussions of previous
day's activities. Nodcrator: L)r. William J. Benham

JM - Contracting and Regulations, MY. Charles Riehmoz2d
Manual Revision and ?olicy Memoranda

22:45 am - 1:00 pm: LUNCH

1:00 pm - 4:00 pm: Group Sessions:4 Excellence In Indian Education

4:00 on - 4:30 pm:

Friday: December 13

8:30 can - 10:30 am:

Alcohol and Drug Abuse/Law Enforcement, Mr. Eugene Suarez

`Group reports on how to achieve "Excellence in India;
-EdUcatibn" A

,f.

10:30 am - 11:00 am: Concluding remarks, Dr. Clennek Sockey, Director,
Office of Indian Education Programs

11:00 am -

11:00 am - 1:00, pm:

1:00 pm - 4:00 pm:

Conference Adjourns.

LUNCH ..P

Meeting - All Central Office Division Chiefs., with
Dr. Clennon Sockey, Director,' Office of Indian Education
Programs

4

*The purpose of Group Sessions is to provide fallow-up discussion to special
points raised in the Director's Opening Remarks.

_Group One: School' Holding Power ,

Group T00: treater Indian Involvem'en't in Education

Group Three: Innovation in Indian Education

.14
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-1 EDUCATIOCIEADERSHiP CONFERENCE
BIA CHIEF AREA EDUCATION OFFICERS

WARM SPRIN°,5,'OREGON

gAH-NEE-.4A.LODGE
APRIL 22-24, 1975

Conference Theme:

Tuesday, April 22

1:00 p.m. - 1:30 p.m.

.

1:30 p.m. 5:00 p.m.

5:00 p.m. - 7:00 p.m.

7:00 p.m. - 9:00 p.m.

Wediesday, April 23-.

8:30 a.m. - 9:30 a.m.

Welcome - Prancis risco, A a Director,
Portland Area Office, .Port C. Oregon

Opening remarks - Dr. Clennon Sockey, Director
Office of Indian Education Programs.

a.
-

.."

Progress reports from Area Off ices. .(Note:

Areas may wish to prepare a written version
of what they will report during this portion
of the meeting. If so, pleate make enough
copies (20) for distribution and be sure to
provide .the recorder with lsopy.)

4.4

DINNER a

Conference with the Assistant Area Directors
and Director.of EduCation.

PL 93-638, friction Self-Determination and
Educational Assistance Act

Mr. Charles Richmond, Acting,Chiet,,Education
Assistance

Mr. John Carmody, Chief, School Facilities
iMr. Paul Melchior, Assistant Area Director

:) (Education) Minneapolis Area Office

9136 a.m. - 10:30 a.m. Off- reservation boarding. schools, enrollments,
general policies'and problems

Dr. Gabe Paxton, Chief, Professional Relations
Mr.John Carmody, Chief, School ficilities

15
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Wednesdays April 23 (Continued)/

i 10:30 a.m. - 11:30 a.m. .A recap of what all Area Offices are doing to t

implement, Career Development and Career Education

Dr. Clennon Sockeye, Director, Indian Education
Programs

Dr. Robert E. Hall, Chief, Continuing EducaAon

11:30 a.m. - 1:00 p.m. / LUNCH

..1:00 p.m. ; 2:00 p.m.

200 p.m. 3:00 p.m.

Follow-up froiklast meeting
Advisory School Board Policies
Confidentiality of Student Records
Student Assessment_
Funding of former private schools
(Note: Much of the follow-up is contained
in other parts of'the agenda)

Dr. Gabe Paxton, Chief, Professional Relation

Student Rights and Responsibilities, Due Proc ss,
Presidential Objective, USOE - BIA Joint Stud
(ACM) . I

Dr. Thomas Hopkins; Chief, Evaluation, Research,
and Development

3:00 p.m. - 4:00 p.m. Area Office Education Organization

(a) How do we organize to accomplish all tasks
required?

4

Dr. William'Benham, Administrator, Indian Educ tion
Resources Center -

Dr. Roy Stern, Assistant Area Director (Educati n)
Portland Area Office

4:OO'p.m. 5:00 p.m. Social Services in BIA

Thursday, April 24

Mr. Ray Butler
Mrs, Clare Jerdone

43:30 a.m. -40:00 a.m. Open Discussion

Dr. William Benham

16"
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Thursday, April 24 (Continued) 0.

10:00 a.m. 10:30 a.m.

10:30 a;m: 11:00 a,m.

)

11:00 a.m. 11:30 a.m.

Career Guidance'Institutes,4 Sister Rita Fantin,
Alliance of Businessmen

Planning for next meeting

Summary comments, Dr. Ciennon Sockey

Y

AM.

17
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" NEk DIRECTIONS N INUIAN EDUCATION

Dr. Clennbn E. Sockey, Director
Office of Indian Education Programs

-Bureau of Indian Affairs

It is indeed a.pleasure to meet with you and discuss "New Directions

in Indian Education." This top' is especially-timely for the approxi-
.

mately 150,000 students from Feder ly-recognized Tribes served:by the

Bureau of, Indian Affairs who live on or near reservations.
A

k

There is no doubt that the people served by the Bureau of Indian

Affairs like the rest of Indian America are on the move--forward. It is

my belief that Indian education must be in the forefront,of this Movement.
,

I feel
r

the challenge for all in Indian Education, including Indian

I . .0-

professionals, parents,, Tribal leaders and students, is to. make sure that

. Indian Education is to the best of our combined abilities, serving the

Indian people with programs of quality and excellence.
t.

There has been a.iignificAnt Change in the past few months in ,opera -
)/ a

tion of the prdgram gf services to Indian students in public schools,

commonly referred to as the Johnson O'Malkey pAogram.

A

Perhaps the major change is in the extent of Indian parental partici-

pation in, and control of, programs funded under this Act. In each of

.the 486 school districts receiving some JOM funds and serving approximately

100,000 students, Indian Education Committees have been selected and these -

committees are exercising real control over the expenditure
-

of these funds.

Theie have also been,signifiwt gains in decreasing the amount of

JOM fonds being spent for basic school operations with a corresponding

I
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increase in the amount being spent for programs which truly supplement

4

tl1e educational opportunities for Indian students. In 'FY 1976, well

over 80 percent of the total fund's will be spent on these supplemental

programs.

0: The Johnson O'Malley regulations have recently been revised to

(..

insure that all Indians` for BIA services will also be eligi

.

v.

4
.

for JOM services. Further, there will be:much stricter supervision of,

the use of these funds7; audits will be conducted at regular intervals

4

to- insure that funds are spent in accordance with the approved contract.

The BIA Manual which establishes procedures under which these

regulations will apply is ready for iblication and can soon be made

- available to each loeal Indian Educatiop Committee.

'For the approximately 50,000 students attending the 200 Federal

schools,\studerit rights and responsibilities have been matters.of con-.

tinuing concern. The implementation of an updated and'revised program

in Student Rights and Responsibilities started with the School Year

1974-75. The basic program guidelines are containedsin a new release

for the Bureau Field Manual and'a new Section of Code Federal

1*-
Regulations pertainIng to Indians. The general approach to program

development is to place primary responsibility at the school level for

developing the details of student codes of behavior, procedures, due

process for disciplinary purposes, and the-development of lawielated

curricula. The implementation process was started with a workshop

which included BIA per'sonnel from Central Office, Area Offices, Agencies,

and Schools. Non-BJA personnel included adlAsory school board members,

I

19
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3

4'

'students, representatives from the Native Amezican Legal Defense and

Education Fund, National Indian Youth Council, and the American Indian
*I

Law Center.

The program has an innovative quality about it that was not,antici-

pated.when the work was started. It was approached in the beginning

as.a problem that needed to be treated. It culminated With an innovative
qe

program. The American Bar Association, NEA, the American Association

of Secondary School Principals andthe news media have commented on its

modern characteristics and believe that the program is a pacesetter in

this very'sensitive and iportant part of American education today.

Perhaps the most.innovative aspect of the program is the Student Bill

of Rights which has been made a part of the Code of Federal Regulations.

This is the first time Ln the history of Indian Affairs that an educa-

tion Bill of Rights has been clearly delineated and defined for American

Indian children and youth.

The Student Rights and Responsibilities have been deyeloped with a

spirit of openness and those who are interested are invited to write

for information pertaining to the program. We will be happy to supply

to you copies of these regulations.

Closely related to this work has been the development of a policy

statement on pupil evaluation and testing." The emphasis has been placed.,

on the proper usage of tests to meet educational needs without jeopard;"

izing the rights of students.

20
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This brings me to the Pisidential Objective for Federal schools.

The Bureau is implementing a program designed to provide tribal roups

the opportunity to choose the management system best suited to their

needs. This is part of a program of ever-increasing involvement and

145cal control of the education programs whIch.serve Indian people.

The objective states that, the Bureau will work with at least 50 schools

this year in order to develop a foTmal decision by the individual

tribes concerning the management system. The project explains the

management options which may be selected by the tribal group. A series

of filmstrips and accompanying audio which present the program to

Indian people have been developed.

Thus far, participation has been significant, and it is anticipated

that the objective will be met in full by the conclusion of-the fiscal
A

year. This project represents. an attempt.to implement self-determination

a it relates to Indians assuming control of their education programs.

It is highly structured, organized, and developed in such a manner that

continuous progress.is4Ronitored and fed back to the

White House,

epartment anetlie

4

This is the first yeah of the program, and it is anticipated that it

mill continue beyond the current fiscal year.

A

Next, there is the new development taking place at Intermountain

Boarding SchO01. The Intermountain Boarding School oper ntinues

to be on a trial basis. "Trial basis" refers to the fact at for the

' School Year1974-7S, Commissioner Thompson agreed to revise basic

enrollment criteria.

.s
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Essentially, the scl7I was authorized to enroll 800 students and

to include, among this number, non-Navajo students. This is a change 4

inasmuch as the enrollment was progressing downward in-anticipation of

the closing of the school.

There have been problems at the school and these have been reported

in the press locally and nationally. The Bureau has responded 6.dminis

tratively and is providing additional `suppart to the school to help

0
solve whatever problems continue to occur and to plan better, for those

that. rhight be anticipated ..during- the school year.

. .

The Intermountain Study Commission forwarded their report to the

Commissioner. It is a very serious work and reflects the perceptions

of the Committee concerning what should happen to off-reservation

boarding schools. Likewise the Bureau is responding to the report anei

its conclusions. The report has been circulated to Area Offices with

the request that they comment on the conclusions. T}te report is,also

receiving a technical review by non-Bureau Indian professionals in
11

research and evaluation. When the Commissioner does respond formally

./

to the study commissibn report, it is anticiiated that it will underscore-
,

-

the/dedication with which the entire Commission has undertaken its
. ;

,assignment.

One of the little noted but highly important recent. developments

?6*
has been the development and Aimplementation of an improved information

-disseminatiou_uocedure. This has resulted in an information newsletter

called the IERC Bulletin. It is published monthly and contains key

2
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information and decisions pertinent to the Bureau-es Education Program.

It has a limited but giowing and important circulation.

An'a her featire of thc information dissemination process is the

.EducafiNalejeaehrch.Bulletin. This document is aimed at improving the

quality of educat practices affected by the Bureau's program. It

reflects nevi proc:ram directions as well as recent research pertinent to

Indian Education in gener71. It is produced three times a year. Like

the IERC Bulletin, it has a growing readership among professional educators.

There has been an attempt to organize in one place the various reports

that are in the public domain that reflect Bureau Education Programs.

There are two numbered seriesof reports and publications in this aspect

of the information dissemination program. These are.Curn&ilum Bulleti s

and Research and Evaluation reports. These have been developed, in

brochUre form so that BIA personnel and others may take advantage of

some key educational

:floe important aspect of the information dissemination program is

the belief thatt,Indian Education efforts are to be strengthehed by an

openness between Indian people, the general public, and the BIA. ahe

Bureau education program is dedicated to serving the publid interest

of American Indians and is attempting to do so in an open and profes-

sional manner.

An emphasis tHat is fostered throughout the Department of the

Interior, including be Bureau of Indian Affairs and the Office of

Indian Education Programs, is one of Management by Objective and Results.

2 3



At the Central Office, we are addressing two major concerns through this

system which Calls for the development of preciSe work programs tied to

specific objectives, a time frame for completion, determination of

individual tasks and plans for evaluation. The major concerns which we

address in this manner are: (1) improving the accountability of the

bureau's education programs, and -(2) assisting Indian people served by

Bureau schools to determina%end implement the management system for

their school which willbest meet their needs. This is the Presidential

Objective which I mentioned earlier.

In keeping with the concern for sound Management and the need to

make the most effective utilization of resources, a look is being taken

at the Bureau's system of allocating educational funds; recommendations

will be made to the Commissioner Fhich would create greater equity in

the resources available to Indian students enrolled in comparable programs.

We are concerned with the cost effectiveness of programs and will .be contin-

uously evaluating efforts in light of the educational benefits which
o

Indiah people are deriving from them. This calls for the beneficiaries

of the program, the Indian people served, to set the priorities and to

insist that resources are utilized in the most effective manner possible.

Regardiksch001 construction, physical plant faCilities of all types

yresently operated by the Bureau have a capital worth of over $900,000,000.

Some facilities are modern and functional and in excellent condilkon while

others are of such vintage and in such poor condition they should have

been abandoned and razed many years ago. It has not been possible to close

these old plants because of a continuing need for them, and it has not
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been possible to provide new buildings because of the lack of funds.

/4

Only the mos) urgent building needs.have been funded in the last six

years and the backlog of projects continues to grow each year Aggravat-

ing the problem has been the cost escalation brought on by unprecedented

wage and material cost increases in the construction industry.

Annually, the Bureau identified its building needs over a projected

period of five years. This year, colv $500,000,000 of additional and

replacement buildings and utilities systems havebeen identified. At

the current rate of appropriation, about $20,000,000 annually, the

backlog will continue to grow because of the escalating construction

costs, and the fact that the existing buildings are deteriorating at a

more rapid rate than they are being replaced.

The majority of need is in conjunction with educational facilities.

There is an increased demand for classroom buildings and other educational

buildings, and the states and local jurisdictions (public school districts)

have also had difficulty in providing spaces for the Indian children.

Thus, thereAs a continuing responsibility placed upon the FederA*Govern-

ment for the education of Indian children in many areas of the country.

Provision for 'adequate, functional and safe buildings to conduct a quality

education program is vital.

The new ditection is that the~ Office of Indian Education Programs will

initiate by FY 1977 a ten-year projected ,construction program to
k A

(1) provide new.pinn facilities where justifiable demands warrant,

(2) replace existing facilities that have become totally obsolete, unsafe

25



,/and unsanitary, (3) rehabilitate existing facilitid's that are sound and

compatible with renovation, aft' physicallytsituated for continued

community scrvice,e(4) add classrooms and spaces to meet enrollment and

program demands,. and (5) determinelere facilities are not needed.

Admittedly, this is an ambitious and costly undertaking. Yet, without .

such a direction, based upon a comprehehsive long range plan, a more-

costly and continual "catch-up" program, similar to the present process

must result and continue indefinitely.

0 , 0- .
The Adult Education program is also being re- examined. Adult

Education enables admit Indians to improve
.
their opportulities

e

for
tv

.1
.

employment and to further ,their education through convenient part-time

study near their homs. Although major emphasisis placed on basic

literacy and preparation for the high school equivalence certificate,

great emphasis is placed on other needs indicated by the adults, such as

consumer lconomic-s, nutrition, civics, income tax preparation, and Indian

language and culture: In FY 1973, about 1,000 Indian adults participated:

-in formal adult classes. At the - present time, the Bureau is involved in

the development of guidelines which should result in an iatrease in the

amount of available Burma.' funds; a more equitable distribution of those

funds, bettdr coordination with adult education fands available from

other sources and greater accountability for funds expended.

Over the past year, there has been an'inareased interest in career,

education as a means of making education more relevant frrBIA schools

and in preparing students for the world of work. Numerous workshops

have been held .to apprise educators,of the latest developments ih Career
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education and to discuss implementation strategies. A two-year curriculum
0

development project iS,underway which will proVide career education

packets for teachers of Indian childrenat the Junior High School level.

It is hoped that the career education emphasis will provide all students

with a more meaningful education, and some who previously might h4

dropped out of school to be motivated to stay in the education process.

The Bureau's Higher Education budgetLis nearly $30 million and has

the possibility of being increased with a $1 million add-on for Navajo

Community College and a million-dollar add-on for the program in general.

The following is expected to be acco lished:
7'

The funding of-14,700 students with individual grants"(approximately
$1,660 each for a total of over $24 million).

The funding of 130 students in a special program in Law (an average
grant of $4,321 plus administration costs for a total of $678,000).

The funding pf 85Nstudents i a special program in Indian School
Administration (approximat4ly $3,120 each for a total B1A commitment
of $265,000).

The funding of 160 graduate level students through a contract with
the American Indian Scholarships, Inc. (initial amount of 1110,000
has been approved to provide an average grant of_approximately $680).

Bilingual education demands ever increasing attention from educators

of Indian youth. Though it had its beginnings as early as the turn of

the century, the last ten years saw bilingual education develop as a

major thrust in schools serving members of minority groups. The Elementary

and Secondary Education Act of 1965 turned the tide of. official United

States policy from one of "English only in American schools" to the

policy expressed in the following quote from the Education Amendments of

1974 signed by President Ford this year: "The Congress declares it to

I
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me,

be the policy.of the United States, in order to establish equal educa-

tional opportunity for all 5hildren, to,encourage the establishment and

operation, whe're appropriate, of educational programs using bilingual

educational practices, techniques and methods." The Bureau of Indian

Affairs estimates at this time that 70 percent of the children in its

schools find themselves in a situation in which bilingual education is

. "appropriate." In the last five,years, approximately $14 million have

been directed to bilingual education in BIA schools. In the next five

years, it is expected that this amount will triple from various sources

Of funds.

Now, just a quick note on several additional developments or directions.

In November 1973, information from the Office of Education which placed

the appropriation for Title I funds at over $20,000,000 serving more than

30,000 target children. Major thrusts were in the areas of general

academic remediation, language arts and reading, special education ,and

math. All projects are developed with the participation and review of

parental committees.

In recent years, the Bureau has used increasing amounts of Title I

unds for, special education purposes so that now over ten percent, of

these funds or approximately $2 million is used each year for special

education. In addition, Title VI funds for special education increased

from $60,000 to,$240,000 over 'the past few years. The new direction is

that The Education Amendments--of 1974 include the BIA as a recipient of

special education funds at a greater amount then ever before.

28
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The Educational Pacesetter Award film the National Council on

"Supplementary Centers and services was presented to the Bethel Agency

in special' recOgnitioifof the Title III ESEA project at Akiachak,

Alaska. ThiS is an early childhood, ages 2 to 4, project. This award,

based upon a validation by a national team of educators, singles out

the project as being one of the outstanding programs in the country. A

film entitled "Children of Akiachak" has just been released. by the Bureau

for documentation and dissemination. Not only was this project developed

with full local participatiOn, but one of its unique features is the

inclusion of instruction in the homes and by the parents.

The goals of the Bureau's educational program, last prepared in 1953,

were subjected to a review and revision process employing a broad survey

of Indian people to determine their educational preferences. Following

an analysis of this survey, a draft statement of goals and objectives

was prepared and submittedo the field for comment by Bureau staff and

Indian people. A new section is now being developed for inclusion of

these goals in the Bureau.of Indian Affairs Manual.

The North American Indian Women's Association recently made a study

which gave particular attention to the out-of-school hours of students

in dormitories. At the present time, with the involvement of the Asso-

ciation, plans are being made to implement the recommendations on an
0

immediate and long-range basis.

Today, I have endeavored to trace some of the more significant

developments or directiony in Indian Education. It seems to me that these

2 9
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developments reveal a need for all to 'join hands to utilize the
,

opportunities, meet the challenge and provide programs of excellence'

and'quality for Indian students.

C
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TRW 7W AHEAD
by

Dr. Clennon B. Socket,:

An Education Leadership Conference was held on September 17 -20, 1974
in Albuquerque, New Mexico sponsored by the Bureau of Indian Affairs
Central Office. It was primarily to disease with the Chief Area
Education Offices of current developments in Indian gducation. The
theme of the conference was Leadership for Quality Education. The
context of a presentation of Clennon 8. Sockey, Director of Education
Programs for BIA were as follows:

You should know that meeting with this group is a particular pleasure.
I am proud to be associated with you in the great work which is our
common concern. It seems to that the year ahead can and will be an
exciting and momentous one for Indian Education in the Bureau of Indian
Affairs.

As we all know, Indian America is on the move." Further, as your
reports yesterday morning so well illustrate, the Education Program of
the Bureau of Indian Affairs is helping to make this forward movement
possible. It is my opinion that education has not only been an accele-
rating force in the past, but it will proOlde even more momentum in
the future.

Now will this be done in the future and in the year ahead? As I noted
earlier, your reports show enormous activity, imprOvement and progress.
Of course, as expected, there are problem. But for a few minutes, let
us consider some concerns which need our collective focus.

First, let there be no mistake, the goal of all our efforts is quality
education for the students we serve. Be assured in Indian Education,
there can be no quality education without a respect, consideration and
attention to the language and culture the student brings to school with
him. There can be no quality education without involvement of the
parents in the education of their children. Such a quality education
must provide the student with the background and ability to take advan-
tage of the choices available to him throughout a lifetime.

As a side note, it seems to me that'the booklet, Instructional Leader-
ship compiled by warren I. Tiffany provides,a sound philosophy combined
with practical operational ideas in this important area. I trust you
will tind,it helpful in the year ahead.

Next, you should know that sometimes our motives are questioned - -even
suspected. It 12 in this regard that the Secretarial Objective becomes
so important. This objective is: "By the end of Fiscal Year 1975, at
least one-fourth (50) of the Bureau schools will operate under the manage-
ment system chosen by those mixvid by the school." It is important
because it places the Bureau on the offensive in a documented way. It
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is important because it involves a needs assessment mode with the full
participation of parents which should help promote quality education
whichever option is exercised. It is important because the eyes of
the country, the Department and the Congress are on the Bureau in this
regard:. I know we will.give this. our enthusiastic attention and follow-
up.

The progress made on Johnson O'Malley regulations is noteworthy and
should herald anew era in public school relations. 1tds combined
witho the planning to be done later this week should help to promote
not only a clearer statement of-purposes for the funds but better
supervision. of programs and better accounting for funds. involved.

Similarly, the students rights and responsibilities progress is also
significant. In thele, focus is placed' in the process of developing
a rights and responsibilities program to fit a particular school within
a national framework of guaranteed rights. From this, a greater con-
sciousness of rights and respect for responsibilities should evolve.

The budget outlook is not bright, yet it is not bleak. It callefor
superior management in each Area and school if the full benefits of
funds received frOm the Congress are to be realized. I am sure we
Will be equal to the task. We must scrutinize every expenditure in,
terms of its effect on the education of the students. A reduction in
the personnel ceiling is p fact with which we have to work in the year
ahead. 044 4.

while Adult Vocational Training may not be organizationally a part of
the Educational program .this year, this doeS not disdn4sh.the need in
the year ahead to work even more closely with persons in AVT to mini-
mize competition and to be sure that the students we serve are afforded
a chance to make choices which will help them to fulfill their life
goals and. plans..

it'seeas to me that the work of the Committee appointed on implementation
of the North American Indian Women's Association Report can have a tre-
mendous effect on the year ahead. It seems to me that the NAJWA organi-
zation has no motive but to help us serve students in better and more
meaningful ways. We can use this kind of help. The challenge is to
determine what can be done now and do it. Also, we must determine what

' must be delayed and plan within the limits of our ability to implement
the long-range aspects of the recommendations.

You can carry the "message to Tribal groups and individuals with whom you
have contact that the Central Office of Indian Education Programs does
not have any,funa5 for projects. With your support, I can assure you
that we will do our best.to act as an advocate with the other agencies
and organizations, such as the U. 'S. Office of EducatiorE, which may have
such funds.
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Following the review of the Bureau Manual organisation, we will be
intensifying our efforts to turn this document into a completely
revised, updated and functional statement of the policies which are
supAortive of your efforts to make Indian education a model for
quality education in the united States. As we work-through this
t'alk--a task which will never be finished, I might add--your offices
will continue to play an essential part in the process of refinement
and revie* by both Indian people-,and-the working educators in the
field. The Bureau Manual is the most important tool we have for
defining policies and procedures, and we must be absolutely certain
that the statementk'which it contains address properly, the needs of
Bureau educators and the goals of Indian people. It will be essential
that your offices.take an active rt to insure that this is so.

with the advent of full Bureau participation in the Education for 'the
Handicapped Act, and with the possibilities inherent in the Education
Amendments of 1974 for Bilingual Education, it is my hope that we can
strengthen our attention or thrusts in these two important' areas." We
must all be alert for new opportunities presented in the year ahead.

Similarly, while an increase in funds for school co n is not
available this year; it is my hope that the comp nsive long-range
planning efforts which are to be discussed this fternoon and tomor-
row morning will also have value in showing the urgent need for these
facilities in future years. It is our chall to point up this need
in every way possible.

Indeed, Education Leadership in the B9rosu of Indian Affairs faces
many challenges, problems and opportuh/ties in the year ahead. with
the ability I see in this room combined with the drive and determina-
tion I know you possess, the year ahead promises to be one of the best
In extending quality Education to the students we serve.
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EXCELLENCE IN INDIAN EDUCATION
by

Clennon E. Sockey
Director of Indian Education Programs (BIA)

The Address below was given by Dr. Sockey at the
Bureau of Indian Affairs Chief Education Officers Conference

Scottsdale, Arizona,. December 11-13, 1974'

It is again my very great pleasure and privilege to be meeting with the Edu-
cational Leaders of the Bureau of Indian Affairs. I am firmly convinced that
the outcomes of the meetings of the Chief Education Officers have led to some
of ''he most significant Innovations in BIA in recent months, if not in recent
years. It is something I hope to ntinue and on which I place high priority
and ,teat importance. I believe. Jerome Bruner has stated, that education
is a process. It is a process of inter-relationships between teachers and
pupils; between administrators and teachers; and between administrators and
administrators. These meetings, then, serve the vital purpose of developing
.in ongoing dialogue and basic inter-relationship between schbol administrators
working at various levels within the Bureau of Indian Affairs. Also, they are
supplemental to our on-going dialogue that takes place during the revel course
of business.

You wil; recall that I mentioned at our last conference how much I thought the
Bureau of Indian .Affairs Education has improved since X worked with you during
the 1950s. It is a pleasure to let you know that I am being continually and
favorably impressed.with the professional competencies of BIA educators at all
levels. I have found, as I am sure you have, that there are a variety of
approaches to innovation being tried in the Bureau.

.. It was heartening to visit the Salt River Reservation during this trip to the
Southwest and to witness the positive effects .on children of an innovative pro-
gram that has produced improved achievement and increased the holding power of
the school. These are appropriate achievements and to have the good fortune

4
to witness them is a rare pleasure.

I have alSo found that in Education. there is little that Is really new under
the sun. This means to me that Indian Education changes and these changes arc
related to the professionals providing leadership. One thing that seems to .be
a thread of continuity, is the excitement of education, whatever its form.
Education is an exciting enterprise and process. In the past few days, I went
back and re-read parts of what I felt to be some. of the most significant and
inspiring recent literature in Education. As you may know, Teachers College
of Columbia has a new president. He is LawronceA. Cremin, who is better known
among educators for his works in the history of education and for his widely
read book of the The Genius of American Education, 1965. If you have not

14
road th book, I commend it lo. you. We are In a new era 'of Indian EducatiOn
and we re dealing with an extremely important part of American Education.
About American Education, Cremin says, "As one reviews the American experience,
nothing is mare ,striking than the boupdless faith of the citizenry in the power
of popular education. It was a faith widely shared by the generation that
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founded the Republic,tand it has been an essential article of American bIllief
over since. Indeed, one literally cannot understand American history aprt
from it, so often have Americans expressed theirpolitical aspirations-i
educational terms. Education has been, par excellence, Ar&rica's instr nt

r)f social progress and reform; and it has commanded such wide-spread purer
support that D. W. Brogan was once moved to referNto the publid school as
America's formerly un-established national -cburch." (pp. 113-14)

YOu see, I believe that American Indians also hold education in high esteem
and I 'believe that they support and actively seek excellence in education.

Perhaps a question is in order here: As Chief Education Officers, as educa-
'.ion leaders of the Bureau of:Indian Affairs, what can we and what are we
doing to ever strengthen and improve our effectiveness in the education bene-
fits for Indians.

There is another extremely important aspect of Indian Education which I would
like to mention, Commissioner Thompson spoke at length to the annual conven-
tion of the American Indian Education Association. He discussed in detail
Self-Determination and related it to a number of programs in the BIA, not the
least of which was Education. Self- Determination in Education, then, is
another theme which I believe is and should be the focus of our Leadership
Conference.

Perhaps ono of the more eloquent statements of purpose and policy can be_ taken
from the Congress and what they intend for Indians. The Declaration of Policy
that is a part of Senate Bill J017 (Jackson Bill) is highly pertinent and
appropriate. /estates:

SEC. 3. (a) The Congress hereby recognizes theAbligation
of the United States to respond to the strong expression of
the Indian people'for self-determination by assuring maximum
Indian partaipation-±n-the direction of educational as well
as other Federal services to Indian communities so as to
render such services more responsive to the needs and desires
of those communities.

(b) The Congress declares its,commitment to the maintenance
of the Federal Government's unique and continuing relation-
ship with and responsibility to the Indian people through
the establishment of a meaningful Indian self-determination
policy which will permit an orderly transition from Federal
domination of programs for and services to Indians to effec-
tive and meaningful participation by the Indian people in
the planning, conduct, and arbdnistration.of those programs
and services.

(c) The Congress declares that a major national goal of
the Untied States is to provide the quantity and quality
of educational so/Ices and opportunities which will per-.
mit Indian children and adults to compete and excel in the
life areas of their choice, and to aqhleve the measure of
self-determination essential to their social and economic
well-being.
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. I'''.5.4%.\
what-I wish now to do is to invite your very serious and basic participation
in the process of Indian Education in order to achieve excellence, tohelp
define it, and to strive continuously to make it a vital ingredient of Indian
Self-Determination.

0.

I have been doing some additional thinking over the past few weeks in relation-
* ship to excellende in Education, to Indian Self-Determination, and to the pro-
cess of Education. my thoughts have been in two very broad categories of
(1) general Education Approaches and (2) specific Bureau Education Programs and
Projects.

Approaches to Education

With regard to Educatidn approaches, I have discussed it and thought about it
in terms of the individual needs of Indian children and the individualization
of instruction. We do continue to educate children in Bureau schools who have
special needs. ,We need to improve on the .identification of.and the subsequent
instructional strategies involved in the education of Indian children. Cer-
tainly, individualization of instruction is a viable approach. Another impor-
tant feature of Indian Education, one with a rich historical heritage, is
Vocational-Technical Education. This is emerging in general education circles
In a somewhat different firm under the aegis of Career Education. It is part.
of ,a new concept in education and one that is particularly suited to the needs
o. Indian children and youth. Another aspect of general education regarding
Indian children and youth concerns culturally relevant curricula. This includes
Bilingual Education, Remedial Reading Programs, Remedial Mathematics, Education
for the College Bound, etc. Curriculum development process is sometimes nebu-
lous but, to educators, it is basic to the purpose of schooling. Also, Spetlio,
Education, the education of the handicapped. The Bureau has done some outst
ing developmental work in this area that is new and innovative for Indian Educa-
tion: We have and are assuming leadership in it. I have thought these to.. be a
viable aspects of the general approach to Education.

Bureau Education Programs

wh'en it comes to relating Education to Bureau Programs and Projects, this is
perhaps the easier part. The Bureau does have io its current- peration a broad

e
scope of content and approaches. This intludes the total sCo of Bureau pro-
grams. Certainly one that is uppermost in the minds'of the 1 adership assembled
here today pertains to the Johnson O'AWiley Program. The new regulations per-

----taining to it and the upcoming revised parts of the Indian Affairs Field Manual,
are extremely important issues. The Presidential Objective, pertaining to
School Managgmene Options is perhaps the epitome of Self-Determination in Indian
Education. The ultimate objective of-this particular project is to provide an
intelligent, mechanism andDroceSs whereby Indian People may gain control of
schools. Also, the Bureau has stepped forward to provide leadership in the field
'of Student Rights and Responsibilities. It is a little known fact that the
ureau of Indian Affairs has for Indian children and youth the only federally

sponsored Bill of Rights in education. Also, the very forward looking process
that has been developed .for the purpose of identifying school' construction pri-

`orities is important and innovative. There have been many favorable comments
regarding this process and I believe that its development will add much to the
stature of a very sensitive Bureau Education Program.
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il:xamples of Excellence

1.

WE witnessed at our last Leadership Conference two cnitstanding and exemplary
examples of excellence in EducatiOn. The Alaska Early Childhood Education
Program wherein training and evaluation.are provided the parents. It is a
pacesetter in Indian Education. The very fine and effective individualized
mathematics in Phoenix Indian High School is another example of excellence in
education. I have been very sensitive to and listened carefully to other corm
m ents tout innovative education.in Bureau Area Office. They are taking place
and we are working to o-ideritily them and to give them visability.

Another important program thrust of the'Bureau which hasjea direct relationship
to excellence, pertains to Career Education, mentioned above, along with Higher
Education. I believe that 'as we develop further structure regarding this pro-
gram, its true worth and value will become more apparent to all of us.

What I have attempted to do in the above brief discussion is to begin to get the
thought processes and juices to flowing so that we may begin to discuss and to

# reach concensus on approaches and programs or projects that may be clearly
identified and strongly related to excellence in education. You will note On
the agenda that I have identified what in my thinking appeareiFtetbe three- basic
A/areas in Education that could be used as the underpinnings or the foundation 6f
the general Bureau thrust we would call "Excellence in Education:I" These are:
(1) School holding power, (2) greater Indian involvement, and (3) innovation
in Indian Education. We have set the meeting up solthat in Your group sessions
tomorrow morning you mate address yourself to these three topics, or to others.
There axe three questions that I would ask in relationship to`these topics:
(1) Is this an appropriate and viable-thrust to be made in excellence in educa-
tion? (2) If the answer is yes, suggest ways to handle it. (3) If the answer
is no, suggest alternative thrusts and ways to handle them,. You see, the oppor-
tunity for your input is being provided to you. What has been suggested for
topics for group sessions are indeed suggestive. The only firm structure to the
discussion is the fecu on excell ce in education. Hopefully, it will be a pro-
duct of the conference that can b ome the beginning of atdefinition of what
Bureau educators today mean by exc llence in education. Let us be practical in
our discussions and elect to do only that which we can truly make a reality and
which we truly believe are reflective of excellence.

There is another aspect of the Bureau's Education Program which fwish to dis-
cuss with you. flow can I, as Director of Education,i improve upon an ongoing
dialogue between myself and Area Offices? How should thio: handled? Do we
need a regular weekly telephone call? Do we need a timel mo? I want your
guidance and direction with regard to what I believe is a basic and primary
need in the Bureau's Education Program. Your suggestions are solicited.

In closing I want to say that one of the most encouraging observation I.have
made in recent weeks concerns the large number of people who are aware of and
are making comments both critical and positive on what Bureau educators are
doing. They are not commenting on our inactivity. They are' commenting on
what we are doing. This tells me that we are providing leadership in Indian
Education. I believe that it is this group assembled here tab's, that is largely
reasonable for our emerging image. Let us pursue excellence in education aggref-
sively and intelligently and polish that image in such a manner that it is a
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WHERE ARE WE HEADED? BySr. Clennon E. Sockey
RemarkS made at the WA Chief Education Officer's Conference .

4 Warm'Springs, Oregon
-7 April 22 - 24, 1975

re is again a very great pleasure for me to meet with the Chief Education

Officers of the Bureau of Indian'Affairs in concert with key officials of the

Office of Indian Education Programs. I have watched with great Interest our

improving relationships as they have evolved throughout the current school

year. I would like to express my appreciation to all of you assembled here

for your excellent contributions and your wholesome cooperation and support.'

My daily activities continuously deal with e large range of issues and problems.

A4 I think about them, there is an obvious excitement that permeates Indian

Education today. 1" would like to share with you some of the issues that I

believe are exciting and have implications for some of the work we will be

1

accfmplishing here at our conference. I do not place them in an order of

importance and mention them as they have randomly emerged in my thinking aboilt

what ha f taken place oven the past school year.

V

One of the first program issues that was brought to my attention concerned

the development of special education, with specific reference to physically

and mentally handicapped children. I am reminded of my own observations of

4r1

the very great need for special education services to Indian children. I have
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_
bee impressed with the very high level of pr`efessional response that Area

Offices and schools have made regarding the development and management of

projects as well as your suggestions for program thrust. It is pleasing to .

ill observe then Central Office leadership and advocacy rat* that has been a con-

tinuous catglyst in the realization of special education services. Special

education for Indian children is well on its way to becoming the basic

program component it deserves-to be.

The many problems surrounding the - historical importance of off-reservation

boarding schools continue to be &source of excitement. There is 'no doubt a

nee4 for off-reservation boarding schools because Indian PiagJe and their

communities still have problems that are best met by thi.iunigue form of. '

education. Some of these needs are extraordinary, yet thay are of longstanding

existence among Indian People. I refer to the fact that Jame families

frequently need a program$hat will care' far the physical and we/2 being of

teenage Indians. There still exist t se situations wharatichmOl facilities

51'

for various reasons do not exist in Indian coimunittes. Then, there are the

very complex and demanding needs emanating from a Wotan, ej educational,

POYchological, and social problems. The COMbinattOn of absoo sellout

educational needs that off reservation boaSdiny school* Met. Oieen thc.
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existing circumstances, what can gbu as educational readets who are intimately

invovled with Indian'communities, suggest as to directions to take with off-

reservation boarding schools? Perhaps as a result of this conference.we can

identify some partial answers to this questions.

I have watched with considerable interest the very gradual but steady increase

of 'Indian control of eduettion. Indian control of education is well on its

way. It is not at this point a debateable direction. Rather, it is a foregone

opnclusidn that Indian-communitiSs will control Indian schools. As educators,

O

we ban anticipate being of further assistance in developing tribal capabilities

to manage education programs. We can anticipate the need to develop new stra-
a

tegies to enhance the process of turning control over to 'Indian communities.

In My view, we have made remarkable progress especially in public schoOl

assistance and in,higher.education regarding tribal control of education

programs. We need to make more progress in other areas.

I have been impressed with the general Buzeauwide efforts that have been made

and have been planndd regarding improved accountability. Certainly P.L. 03-638

(Indian Self-Determinatioh and Educational Assistance Act), will do much to

encourage'accountability. It is fortunate that this special piece of legislation
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fails on fertile soil in the Bureau of ndian Affairs. As professional

educators and professional civil servants, you have done much to expedite

readiness among Indian People andthe improved authorities contained in PL 93-

638 should be a decided impetus toward_accountability.

4

There are a number of:other'issues that will be coming up which I will only

mention by name. They are such things as bilingual education, re-definitions
sr

0

of Indian, Urban Indians,-and school dropouts. These are exciting issues and

will have our attention in the coming months.

As you know, since assuming the directorship of education for the WA, I have

gradually defining what is meant by excellen in education. Each time

I have perceived a need I have tried to relate it to an expression of

excellence. Today, I would like to propose to you an extension of this

definition and to mention some axioms of excellence as they pertain to

professional relations and human behavior.

Excellence is cooperation among all people involved in the education process.
4

It is peopli tkingrtOgether toward comMonly conceived goals. It is.the

democratic actions of people in a democratic society working in a democratic

41
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Excellence is determination. Community conceive goals have posittve connota-

.

tions and these breed optimism based ort intelligent, infor operative

behavior. .Tenacity of purpose and the determination to seea job through to

a high quality of achievement is excellence.

Excellence is just plain friendliness. It is a concern and compassion fox the

human wellbeing !of Indian children and. youth. It is a mutual respect between

people. It is a mutual respect between educators and Indian children. It is

a mutual respect between educators and Indian pommuni ties and their leaders.

Wouldn't it be wonderful and excellent to create and maintain schools that

were friendly and warm and openly Invited the cooperation of all people

involved therein so thatmaximum learning may take place.

You should know that a number of Items,epo#e been claiming my attention and the

attention of the Office of Indian Education Programs staff. A major one for

the past two months has been the 1976 Fiscal Year Budget. The heapings with

both the House and Senate Subcommittees in appropriations went well. The

outlook is good for the Bureau request.

Roviever, as you probably knowl the incrVases in education are minimal. Since

the tribal priority system or band analysis process forms the basis for Bureau

°
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budget .requests perhaps more attention should be given to how the needs of

education can be made known.

With this a point o'f, departure, .t would like for us to go this evening into

the consideration of the program issues outlined in the teletype se t you

this past week. Some of the point's made in my remarks above will relate to

.0**

our assignme"nt. On the other hand, the primacy of field input is essential.

.To review I would like for us to consider:

(1) National or programatic problems in education regarding budgetary
tesolution'

(2) Education program goals for Fiscal Year 1977

*0(3) Problems foreseen if no additional budgetary allowance is provided
for education over the FY 77 target allowance

(4) indic tion of priorities among programs

(5)_./W4j,r issues requiring resolution and an education nomination for a
Secretarial issue, to FY 77

(6) Changes in operations if employment ceilings were held to 1 percent
increase and 4 percent increase over 76 FY.

I look forward to hearing your progress reports. They are indeed a highlight

of these meetings for me.
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EVALUATION
BIA Chief Education Officers' Conferences, 1974-7.5.

This instrument has been designed in order to effectively evaluate Mae
Chief Area Education Officers' Conferences that were held each quarter
during the year 74-75.

The following topics were selected from anng.the total'range inasmuch
as they were considered more important than others. Alm purpose of this
instrument is to determine the effectiveness of 'the conferences. Please
rate each topib on a scale of from 1-5. One is least important and five
is most-important.' Please check the number that reflects ur assessment '

of the importance of the topic.

Instructions on "Augication".2ert of Evaluation. It is i
able. to relate the Education Leadership Conferences to cone
taken by Assistant Area Directors. "Application" provides an
to describe briefly An incident or series of actions taken by t
cane directly from information gleaned from the Conferences. I

was no Application made, then a brief explanation would be helpful. For

instance, some topics relate to activities *that arc not included within
the jurisdictions of Area Offices. The Presidential/Secretarial Objective
does not relate to the Sacramento Area as they don't operate schools. The

Application part of the evaluation,is the most important aspect, of the
entire conference activity so please give it special attention. /I YoU
desire, attachments may be made which would document your comments regard-
ing the Application of information When attachments are included, please
number them according to the item on the evalua'tion.

portant to be
ctions

op rtunity
that

there

1. Secretarial Objective on 1 2 3

School Management Options

Application:

4-
2. "Whet Do We Do Next?" 1 2 3 ...4 5

National American Indian
Women's Association Report

Application:

44
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,3. Career Development 5

Application:

4. Budget (Fiscal Year 1975, etc.) 1 2 3 4

and Personnel Ceilings

AppAc:ation:
1

5. Accountability Objective

Application:

1 2 3 4 5

6, Enrollment Trends in ORBS

Application:

....,...

7. School Facilities Objectives set 1 2 3 4 5

forth in a Department Directive
in F. Y. .1976 budget issues

." including determination of
priority criteria standards
and Bureau priorities.

Application: 4

)
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B. School Construction Standards 1 2 3 4 5

Application:

. Should community-facilities
,e a part of school
nstruction?

4pplication:

1 2 3 4 5

10. Review and interpretation of 1 2 3 4 5

Revised JOM Regulations

Application:

11 Review of Proposed.Manual to
Accompany Revised JON
Regulations

App/ication:

1 2 3 4 5

-......,

12. JOM Contracting Procedures 1 2 3 4 5

Application:
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I3. . Auditing, Monicorinq,
Reporting - JOH Prourams

Application :

.

14. PL 93-638, Indian Self- 1 2 3 4

Determination and Educational
Assistance Act

0
Application:

S

15. Student Rights and Responsibilities 1 2 3 4 5

Application:

t 47 1
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EDUCATION LEADERSHIP CONFERENCE

Sacramento Area Report - Louise.14iller
Education Specialist

It is with"pleasure that I note the title of this conference,

Leadership For Quality Educationibecause heretofore education for the

American Indians has traditionally been a "commodity" doled out to commun-

ities much as food commodities have been distributed. All educational

planning has been done 4 the Federal Government, the State, or other

educational institutions and the "Consumer" has not had a role or any

real involvement in the educational. system. Therefure the Indian Commun-

it have developed no tradition of formal education. Even today with

llions of dollarsfbeing funneled into education by the Federal Government

Ye

....

ly a few atypical 4ndian students get as far through the system as college

level, and even fever graduate.

Based upon this thesis the S cr mento Area Office hae recognized

the -need for a more positive approach to the education of Indian students

at all levels, and our programs and goals are beginning to reflect a

thrust in a new direction with the added dimension of interfacing with

existing programs and educational institutions.

However, the Indian population *het-ve-erevve in California is unique

and diverse for severai reasons; 1) theNative Californian Indians are

composedof some 115 tribal groups, located on 79 reservations and ranche-

ries, 2) the Bureau has-terminated servicea to an additional 40.reser-

vations and rancherias, 3) the Bureau's program of employment aesiatance

has relocated thousand's of Indians from out of the area into the urban

areas of our major citiea and stripped thorn of services from their home
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agency, thus spawning an acute sociological, economic, and psychological

problem as the Indian endeavors to cope and survive in the pejorative

society.

Within this setting the Sacramento Area Office offers the follOwing

services:

Johnson-O'Malley Programs These monies are no longer contracted to the
4.,

State of California for administration. At the request of tribal groups

the contracts are negotiated directly with local educational agencies or

to tribal groups. There are approximately 2,000 Indian students, grades K

through 12, being served in twelve (12) projects statewide.- Based uPdh

statistics from the California State Department of Education there are

22,711 Indian students within ous public school service area. (This count

does not include the dropout who also falls within the age range f 1._ ser-
./

vices). There remains well over 2b,000 seudents who receive no services

from Johnson-O'Malley programs.

The average cost per pupil for funded projects amount 183.49.

When compared to the average per pupil cost for California of $884.00 it

becomes evident that the Johnson-O'Melley funding for California is totally

inadequate. Further analysis shows that at the current level of Johnson-

O'Malley funds the average per pupil, statewide, amounts to $15.41.

Even with this limited budget to work with, there.are some factors
0

that can be cited as positive; 1) the development of strong parent advi-

sory committees, 2) sensitization of school administrators and staff of'

the needs of the Indian child, 3) in projects that have had funding over

a period of several years the profile of test results show an upward

4 9



academic trend.

I
Higher Education The Higher Education grants are administered out of

three agency offices; Hoopa, Central California, and Southern California.

For the FY '74 our total students funded was 551.

The breakdown is: Senior level 44

Juniors 75

Sophomores 142

0-
Freshman 272

Graduates 18 41,

The budget of $664,256 of Higher Education monies was spree in this

manner;

The average BIA grant was $1,215

Monies generated from other sources - $821,300

Making-the average overall budget for the kident $2,692

In assessing the higher education student certain elements become

discernible. The.most evident is the high attrition rate during the

first 2 years of college. Alienation for our students is one of the

contributing factors. Only a few can make the transition from a rural

setting to the university Community without suffering psychological

trauma. As we recruit students we will also be considering what that

student's needs are besides finances.
AL

Adult Education This program is concerned primarily with cultural

classes and some GED efforts. The funding level is minimal.

50
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NEW DIRECTIONS

Johnson-O'Malley Two annual statewide workshops will be initiated to

facilitate communication between the Bureau of Indian Affairs, Project

Directors, School Administrators, and Parent Advisory Committees. .These

training sessions will be expanded to- utilize and interface with othe'r

educational resources, such as the State Department of Education, the

University systems, particularity Native American Studies Departments.

Indian Leadership Intern Program The concept is based upon the desire

and need to employ Indians at a fairly'high level in adminstrative and

supervisory positions. High potential students will_be recruited for

training: We are currently looking at students at the senior and graduate

levels.

Higher Education We are currently instituting a computer program ai the

Area level that will give us comprehensive information on the tren

higher education students and data to develop profiles for program analysis.

Career Development In compliance with the Commissioner's memorandum of

May 1974, we have begall implementation of the Career Development concept.

7 To effectuate the changes necessay, the ir:Ilementation time frame

falls into 3 phases, spanning atm period of 2 years.

We.are currently in Phase I; Identification of strengths and weak -

nessess of present programs, the devAlopment of overall management ob-

jectives and orientation for staff at agen and field levels. Also,

within the 2 year time frame, training will e made available for BIA
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staff personnel to.'d'evelop the skill necessary to render career counseling

At all levels. Through such a training program the present existing,

fragmented programswill be pulled into a cosmic matrix that will meet

the strident needs of the Indian community for career counseling.

The career development concept as we view it, is a broad umbrella

under which all educational and training programs are placed. In order

to effectually administer these programs it becomes necessary to develop

a matrix Chat will insure the enhancement of programs by interfacing with

others, or with other institutions outside the Bureau and with the business

world. Our Area can no longer (except in the narrowest sense) provide

needed services to Indian communities, society has become too complex.

The "heartbeat" of the whole operation will lie in the position of

the Ocrations Control Analyst. All personnel, student, and financial
st

data will be processed through this key person. From the outputs, analysis

of dollar and program effectiveness will be made. Profiles of every aspect

of the program will be available, including staff accountability. Thus,

the program will have a built-in program evaluation process.

Thus, through efficient management of all training programs the Indian

students at all levels will be provided that key ingredient that will lead

him to self-sufficiency with dignity.

a
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ABERDEEN AREA
PROGRESS REPORT

1. Need for support from Area Directors and Agency S4erintendents for

Education programs.

2, Pierre Indian School Board is About ready to resume the operation of

the Pierre Indian School. Contract should be let in June or July

3. Yankton Sioux Tribe is attempting to raise 1 million dollars for

operation of St. Paul Msion.

4. Situations iat are being dealt with on are potential problem areas

Cheyenne RiveP
Pine Ridge
Sisseton

,

White Shield

)
Standing Rock

5. Turtle tbuntain Elementary School received.North Central Accreditation.

6. Title I monitoriAg is complete'and programs for next year are being

written.
o

Question: Legality of Title I contracting efforts? Title I regulates

State: ,

a) Title I can be contracted if you lack the expertise

to perform the program. e

b) Title I can be contracted ifAit can be done for less

-money than the Bureau can operate that program for.

7..JOM funding for current year needs to be allocated.
p

8. Need to upgrade dormitory personnel presently food service personnel

and management people make highei, wages.
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ALBUQUERQUE AREA
PROGRESS REPORT

schools

SIP' - Received North Central Association accreditation Will operate

summer guarter for 250 returning students. New student enrollment

-Nwill be limited to class vacancies.

LAII% - Received charter from Commissioner authorizpg two year accredited

high school (Jr. and Sr-) and a two year junior college of fine

arts to be accredited and to offer an Associate of fine,Arts Degree.

Accreditation will take from 3 to 5 years- Greater recruitment

W'forts are needed.

ALTS 7 Need Assessment has been completed. We are now involved in.develop

ing, a program to meet needs. 'All identified students have special

social needs. (Education, social,services, Incli#tn Health Services

and tribal leaders are ,all participating in developing program.)

An enrollment of approximately 250-300 Jr- High and High School

students were identified as needing a special school. Plans are

being made to close out the Border 'Down program.

Ramah The Commissioner has offered to suspend re Area Office decision

to close the dormitory provided the Ramah Navajo School Board

agrees to negotiate -a phase out of the operation.

The school operation will be increasing to a K-H.S. program.

Contract negotiations will begin soon..
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Acoma - New school plant will be completed by end of April . Grades will
4k.4

increase to K -8' (preViously K-4) . %In spite of all previous

appearances of a desire of the Tribe to contract, they turned

down a referendum, The Bureau will operate the school but the

increased grades create a need for increased personnel. Nb

ceiling is available to net this need.

.Construction

No schools have requested an exception to the policy of not withdrawing

public school students. Laguna is requesting a new junior high school

and have submitted their case to the Commissioner. San Felipe wished to

add grades 4-8. Documentation of case has not yet been completed.

JOM

Tribes are pressing for a planning allocation. Hearings and negotiations
1'

with public school districts are continuing on an ideal funding basis.

Hearings will hav6 to be held again to determine programs to be eliminated

after allocation is known.

Scholarship

Administration costs for contracts continue to increase. Since these costs

are taken from scholarship grants the amount going directly to students is

being reduced.

A summer oollege orientation program will be held for interested high school

graduates. College creditwill be offered to participants. Previous pro-

grams have been very successful.

et
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Title I

Monitoring has been completed. Since the schools are increasing enroll-

ment (Ramah and Acoma), title I funds for FY 76 will reflect a lower per

capita base.

Special Education

Title I VI funds have been used to establish' resource and special

Education. lassroams. The Area Office has submitted a proposal to

identify specs cation needs throughout the area.

General

Other successful Projects include the PCDP at Acoma, Computer Assisted

Instruction and the UNM/AIPC Teacher Training,Project.

An Educational fair was held in February with an attendance of approximately

1,200; Evaluation responses indicate a desire to make this an annual event.

VI.

6
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BILLINGS AREA REPORT (Carl W. Vance, Area Education Officer)

BLACKFEET: We have a contract with the Browning Public School District for

the operation of the Blackfeet Dormitory, the summer program, and for the.

administration of the Higher Education Program. The,Educition Administrator`

is a professional eduCator hired by the school district, and is a member of

the Blackfeet Trite. The school district superintendent is also a member of

the Blackfeet Tribe, the former JOM Indian Education Supervisor for the State

Superintendent's Office, and a highly competent school administrator. A new

public junior high school at Browning was opened for the present school year,

financed with P.L. 815 funds and by a local bond issue. Funds were appropri-

ated to the bureau for construction of additional facilitiesfor the Heart

Butte Elementary School. An alternative school is operating with HEW and

JOM-?unds.

CROW: A contract for summer program activities exists with the tribe. A

new high school district, Plenty Coups, was created and,the high school

progranf at Pryor got underway with the opening of the current school year.

Funds previously appropriated for school facilities at Edgar were made

available instead for expenditure-at Pryor. Other programs in some public

schools on the Crow Reservation were Teach r Corps, bilingual programs, and

COP. The tribe is preparing a proposal r contracting for $55,000 in

Adult Education funds.

FLATHEAD: The tribe has a contract wjth the Bureau for the Employment

Assistance,Higher Education, Summer Program, and for mist aspects of the

local JOM programs in the reservation public schools. Funds for the local

JOM programs, however, are still partof the contract with Montana. The
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Flathead Tribe has inquired about the possiNties of contracting with the

Bureau for the JON program funds in ,reservation schools. The Director of

the total contract operation is a young lady who is a member .of the tribe

and a competent professional educator.

PORT BELKNAP: Summer program activities are contracted'with the tribe. A

new high school district was created for the Hays-Lodgepole area, with the

program getting underway this current school year. A total of $145,000

has, been appropriated for school construction planning for the new school.

FORT PECK: A contract with the tribe provides for summper program activities.

The tribe has also inquired into contracting for the JON funds going into

the local public schools. Funds were revested by th Brockton Public

School for construction if new high school facilities, but no appropriation

has been made. Instead, the Bureau has been directed to cooperate with

7
Montana in assessing the educational needs to be served by the proposed

school. The Area has advocated for, ehe Tribe in their request for funds

far Brockton School construction.

NORTHERN CHEYENNE: Busby School is operated under a contract between the

Bureau and the, Tribal Council, but a duly elected school board is responsible

to the tribe for the school operation. The entire teaching staff are employees

of the school board, but several Bureau employees still remain in the food

services, dormitory, and transportation programs. The school is under the

direction of a dighly competent school superintendent and very noteworthy

accomplishments and program improvements are taking place. Title IV funds

provide, among other things, for the Westinghouse Planned Learning According

5 8
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to Need (PLAN) in grades K-12. Title I, IT and'III ESEA funds are also

available to the school. An architect is completing. plans for a new physical

education facility at Busby. Another architect is preparing the plans for

a new high school facility at Lame Deer. The present public school System

at Lame Deer consists of an elementary school. Funds appropriated to the

Bureau for additional elementary facilities at. Lame Deer are presently undir

contract with the district. A contract with the tribe exists also for some

summer program activities.

ROCKY BOY: Contracts exist with the tribe as well as with the local public

elementary district for summer p ams. The Rocky Boy Elementary ScAdol

has some excellent programs operating under a most competent Indian educator

with strong community involvement and support,

WIND RIVER: Wyoming Indian High School is operated under a contract between

the Bureau and the wind River Indian Education Association, Inc. A' qualified

school administrator was hired early the past summers and continued program

improvement is expected. Funds were appropriated to the Bureau to construct

additional facilities for the high school, and construction is pnderway.

The Fremont County School Reorganization plan is in the court and thus not

yet resolved. If approved as the plan presently provides, a high school

district consisting of the reservation will result. Expansion of the public

elementary and high school facilities presently serving the reservation school

population is also occurring. The JOM coordinator position for Wyoming has

just recently been filled. A contract between the Joint Business Council and

the Bureau provides for summer programs.

9
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The agencies in the `'Billings Area have the funds and complete responsibility

fot the higher education grant progr4m, qnd this arrangement is working-very

satisfactorily. Again, it is apparent:that applications for FY 75 higher

education funds exceed the amount presently available. We assisted 975

students lait year.

Additionally, JOM committees are active and much involved in the local school

systems.

it
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ALBUQUERQUE AREA OFFICE
PROGRESS REPORT
December 11, 1974

PRESIDENTIAL OBJECTIVES:

PAr

The Presidential Objective was presented at a meeting of all Area tribal
leaders. Two of the schools scheduled to select a management option are
ready to begin their needs assessments concurrently with a study of avail-
able options.

CONTRACTS:

The following tribal contracts are in effect for this fiscal year

Three education coordinators (Zuni, Mescalero, Ute Mountain).
One new school planning contract (Acoma - K-8).
One contract school (Ramah).
One Parent-Child Development Program (Acoma).
Four scholarship (Southern Ute, Zuni, ATPC, and Laguna).
Six Johnson-O'Malley (Zuni, Canoncito, Southern Ute, Ute Mountain,
AIPC, and Mescalero).

Titles I and III (Ramah).

-SCHOLARSHIP:

Seven hundred and twenty-two (722)' students have been awarded scholarships,
grants for the 1974/75 school year. Eighty-six (86) students are still
awaiting funding.

Two contracts to provide extra counseling have been awarded to the colleges
enrolling the greatest number of Indian students.

TITLE I:

All Title I programs have been monitored and corrective action has been
initiated where needed.

SCHOOL OPERATIONS -:

Visits have also been made to all Buresu school operations in the Area.

A needs assessment has been initiated at Albuquerque Indian School for
the purpose of updating the school program to better fit the needs of
students.
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PROGRESS REPORT
December -11i 1974
Page 2

ADULT EDUCATION:

An adult education workshop Was held for Area tribal leaders in an effort
to bring together parental educational needs in relationship to early
childhood programs.

CONSTRUCTION:

A feasibility study has been made of the Rsmah Dormitory operation and
early indications are this facility may no longer be needed.

Construction at the two new school sites (Atoms and Ramah) continues on
schedule. 4

San Felipe and Laguna are continuing with their efforts to get back into
the construction cycle.
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MINNEAPOLIS AREA
OUTLINE -.PROGRESS RKPOFF

IOWA

1. Public School Assistance (JOM)

a. District contract for basic support

b. Tribal contract for "special programs" being finalized.
Received proposals 4/18/75;

2. Higher Education - Area Field Office/Tribe mutually approve awards.

-.3. Status of "Contract School"

a, Background information working with'Attorryv/Association.
Pmericari Indian Affairs.

b. Cducation ccmmittee status - (Title IV - Part A) recent election'.

c. Petition to Tribal Council - 'reject /approve actions of Education
committee.

4. FY 1976 - Status unknown at this time.

5. 12 seniors all at least "C" average - (All conference honorablo men-
:ion football)

MICHIGAN

1. Public School Assistance

a. Four Tribal contracts serving 6 districts

b. Sault, ,Ste Marie - Now "reservation" status - Eligibility for
public school assistance and student count may reach 1,000
(New start - JOM impact!)

c. Hannahville - Problemi - Bombing threat, lies trying to rsolv.:
with attorney.

2.* Higher Education

a. Inter-Tribal contract administration

b. Our office very pleased with this contract.

c. Discussing AVT contract for FY 1976
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MINNESOTA'

1. Public School Assistance

a. 3 tribal contracts - 3 districts

b. 1 inter-tribal contract - 22 districts (MCT 6 reservations)

c. 2 district contracts

Higher Education

4Sioux communities BIA Area Office

b. 1 tribal contract - (Pleased with contractors)

c. 1 inter-tribal (MCT)

d. Interested in CD - Ikdicato AVT should operate like H.E.

3. State Soard of EdUcation approved teaching of Chippewa language in
public schools on same basic/status as European languages.
(Taught by "certified" Native Americans)

4. Ruth, Vers - Campaigning for appointment to State Board.of Education
on Duluth School Board - State Education Department Employee -.Duluth

5. Onamia situation Studont walk-out School Board (Tribe agreed)
operating "alternative" program on Reservation (Mille Lacs - MCT)
at Vineland - temporary!

6. Basic support regulations (70% Indian enrollment question)

7. ,A5M formula distribution - MCT recommpndation to distribute full
allocation on per capita/

8.' MCT - Parent Education Conference.- 273 out of 276 parents in 38
below zero.

0. Talent search - Minnesota Chippewa Tribe negotiated with H.E.W. to
provide state-wide services beginning July 1, 1975 Bemidji State
Cbllege current sponsor. Contract for about $120,000 - to serve
6 MCC reservations, Red Lake, 4 Sioux communities, urban areas of
Twin Cities and Duluth: Esitmate serving about 4,000 Indian youth.

10. June-July - 4 week workshop for teachers o. Indian childrefi under
-EPDA Grant - MCT

WISCONSIN

1. Public School Assistance

a. 3 tribal contracts -.6 districts
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b. 2 district contracts

c. 1 State contract - 6 tribes - 12 districts

*Indications are more individual tribal contracts for FY 1976.

2. Higher Education
4

a. 1 tribal contract

*USOE prbposed rules 2.HEAR-131A agreement.

3. Lac Courte Oreilles Chippewa Situation

a. Newpost facility -4(-3, 1975-1976, $168,000, Title IV, Part B,
Indian Education Act.

b. Pursuing "Criteria for Exceptions... = eventually (soon) to have
contract school. Feel situation may qualify!

4. Menominee

a. ThiS is a whole different ball game!

b. $395,000 public school assistance - triballtontract

c. $218,000 planningiconstructiOn funds for KeShena and Neopit.

d. Impact aid qualification criteria - Federal restriction/trust
on non -MET lands.

5. Indications that tribal land %oneida) within Green Bay District
boundaries - About 500 Indian students attending Greeh Bay Public

4,";

Schools - JOM impact!

6. 2 weeks workshop for teachers of Indian children meet criteria
for renewing certification.

4
7. Training Indian linguists at UHT --Milwaukee, Title IV, Part 8.

8. HoMe/School Coordinators State-wide Training - EPDA (Drop-outs over
past 4 years - reduced 26-18%.

Career Development - at standstill
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MUSKOGEE AREA
PROGRESS REPORT

1. Area Fine Arts Festival at Sequoyah High School. PrcvNvn includos

all five Muskogee Area Schools. April 16 C 17)11975.

2. Advisory School Board workshop March 20 & 21;1975. Training

session for advisory school board members from all area schools.

Fountainhead Lodge, Eufaula, Oklahoma. j
3. Food Service Workshop May 26-30, 1975, at Southeasterm.State

University, Durant, Oklahoma, for all employees of all schools.

AIL, June 16 through July 3, 1975, a Work5hop fior dormitory per-

sonnel. This is a part of our on-going training program. The

theme this year is Human Effectiveness Training.

4. May 27-30; 1975 TRIA & CIA Training for instructional Aides in self-

evaluation program. The program haS'been develoPed by Muskogee

Division of Education and Dr.J-loward J. Demeke of Arizona State

University, Sequoyah High School, Tahlequah.

"PlansS. "Plans for training of school personnel by area staff to implement

student enrollment system set for May 7 & 8, 1975 at Muskoe,

Oklahoma .

6. Problems:

a. Proposed reduction in force creating morale problems iri schools

and dormitories already operating with minimum staff. Alsol-4

continued criticism for use of temporary personnel.

. 6 6
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b. Mileage limitation. Schools use

medical trips. Necessary travel

for needs of children we havo
A

O

of vehicle are primarily for. ,

must go on. if wearetto provide

in Bureau of Indian Affairs Schools.

6 7
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;UNITED STATES GOVERNMENT

Memorandum
TO Acting Assistant Area Director

(Education)
ACTING

FROM : Chief, Branch of Cur-riculurn & 1 ruction
a

Dim:: November 25, 1974

surijccr: Progress Report for Branch -of Curr ulum & instruction

The following objectives set fo this sc ool year have been
accomplished:

1. Reproduction and distribution of Navajo Area
mathematics curriculum.

2. Completion of draft of Curriculum for special
.education resource rooms.

3. Expansion of use of NA LAP by 30%.

4. Expansion of use of CITE materials.

5. Distribution of Maternal Infant Care Guidelines.

6. Reproduction and distribution of Area Safety
Policies and Practices for School Trips.

7 Report on data submitted to Area Mice on:

a. Follow-up on 1973-74 training for 'first-
line supervisors

b. Implementation of health and P.E. and
social studies guides

c. Pupil performance in the language arts
and mathematics

8. Training of education staff members in First Aid
and in the implementation of the health and P.E.
curriculum.

9._ Conducting of summer linguistic conference.

10. ,Refining of syllabus to use in. training 'teacher
supervisors to evaluate the teaching learning process.

11. Production and distribution of assessment sheets
for 1974-75 and outlines of characteristic skills
needing development.
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The Following objectives are in the process of being ac-
complished.

1. Preparation of science curriculum for.reprod4c-
tion and distribution.

2. Integration of kindergarten.and Beginner cur.-
riculums.

3. Assessment of CITE materials.

Distribution of Book'11 of NALAP.

5. Development of student codes.

'6. Preparation of addendum and bibliography for
social studies curriculum.

7. Securing Red. Cross First-Aid materials and Health
Guide

.8. Reproduction of addt'tional copies of Health
Curriculum.

9'. Refinement of criterion-referenced tests for CITE
Gr. 2, NALAP' Book I.

10. Refjhement of-Heiman-Watchman Reading 'Test, Gr. 3.

11. Development of listening test for NALAP, and social
studies criterion-referened test.

12. Development of CITE 3rd grade test.

13. Surveying of implementation of Area curriculum
guides.

14. Identification of staff members with special
competencies.

15. ,Evaluation of school programs .\

16. Surveying training given by agencies and schools.

17: Certification of first-aid instructors.
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18. Evaluation'of contract school,programs.

19. Evaluation of Title I contracts for substance.

20. Training of:
.

a. Teachers in the use of NALAP

b. First-line academic supervisors

c. Agency guidance specialists

d. Language arts specialists

21. Follow-up on:-
'.

a. Training given at summer linguistic conference

b. Training in early identification of handicapped
children

c. NSF math workshop

d. Training in use of math curriculum

22. Planning for FY 1976 summer linguistic conference

23. Refining of performance standards' for Branch
staff members.

24. Updating Student Resource Register.
..

,
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PLAN-FOR ASSESSMENT OF PUPIL PERFORMANCE

In keeping' with Bureau and Area policy regarding pupil

evaluation and testing, the following plan is submitted for

your review.

(

11,

I. Continued use of assessment sheets

II. Assessment of pre-first and First-grade pupils'
performance by means'of continuous monitoring
through the use oft

A. Individual counseling, techniques
B. Recorded observations of behavior
C. Sociometri.c techniques
0. Quizzes
E. Teacher-made tests
F. Criterion-referenced tests

II. Administration of Metropolitan Achievement Test in
April of 1975 and 1976 to pupils in grades two
through 8 for purposes of determining.

A. Relative standing
B. Something of growth per class
C. Needed areas of contentration through use of an

item analysis of results

III. Criterion-referenced tests

,,

s

A. NALAP .

I. Listening test

a. Develop during 1974-75 school year
b. Test experime'Wra4)y and perform

statistical analysis - 1974-75 school
year

c. Revise and refine '75176 school year
d. Administer to pre-first and first grade

pupils in'September, 1976 to determine
needs and in May of 1977 td determine
growth, to evaluate program and for
teacher self-evaluation

2. Book I

a. Administer revised test experimentally,
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do statistical analysis - 1974-75 school
year.

b. Administer in May to evaluate pupil performanced
program and for teacher self-evaluation.

c. Administer September 1975 and May 1976 to
pupils using Book K for above-mentioned
purposes.

3. Book.

a. Begin development - 1974-75
b. Test experimentally do "stats" revise - 1975-76
c. Administer September '76 and May '77 for above

purposes to pupils in Book I

4. Book 111

a. Possibly begin development '75-'76
b. Test experimentally, do "stats" and revise

'76-'77
c. Administer to pupils using Book III

September 1977 and May 1978

B. SOCIAL STUDIES

. 1. Develop 1974-754 chool year

. Administer experimentally, do "stats" and refine
1974-75 school year

3. AdmiRister at designated levels to all pupils in.
September 1975 and May 1976

C. MATHEMATICS AND HEALTH

1. Develop 1974-75 school year

2. les experimentally 1975-76 school year, do "stats"
and refine

3. Administer fol. purposes previously stated in
September 1976 and May 1977

D. SCIENCE

1. Develop '76-'77

2. Test experimentally, do "stats" refine '77-'78

:
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Administer for above purpobel:: in Sepktember 1978
and May .1979

E. HEIMAN-WATCHMAN

1.

2. For grades 4 & 5 - begin development '74-'75
test experimentally, do "stets" and refine -
'75 -'76; administer for previously stated
purposes September '76 andMay '77

For Grades 2 & 3
stated purposes

- administer for previously
in September 1975 and May 1976

F. CITE

1. Second grade-revise test experimentally and do
" stets" '74-'75; administer for previously
stated purposes in September 1975 and May 1976
.to CITE pupils

2. Third grade - develop, administer experimentally
and do'"stats" '74-'75; revise and refine - '75-
'7 '6; administer as above '76-'77 to CITE pupils

G. Briere TOPESL

i. Administer Form B to all pupils 4th through 8th
grades in SepteMber 1975 and May 1976 for above
purposes.

2. Make a Form A for listening comprehension and a
Form A for oral production. - 1975-76

3. Adminster Form A to all pupils 4th through 8th
grades in September 1976 and May 1977 fo-r above
purposes.

Until tests for mathematics, health and science are completed
schools will have to rely on diagnostic information from the
Metropolitan Test .

When results of the above criterion-referenced testing have
been computed,' average raw scores for classes tested in
September will be submitted, to the Area through the agencies
When results of the ab94 cr:TI---e-rion.rreferenced testing have been
computed from May teseing,'average raw scores for September and
May with 4, or - differences will be submitted to Area through
the agencies.

7 3



Arrangements will be made to secure information for the Are_ a
on results of the Metropolitan.

Specific guidel.ines for testing special education pupils will
be distributed to the field and will be outlined at the
December Title I meeting.

Other testis needed for the testing of reading at levels 2
through Wwill also be recommended and outlined at the Title
I meeting.

I.
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TO

FROM :

SUBJECT:

.

...y.1(0.7.,..
mmGes..44...mn

UNITED STATES GOVERNMENT

Memorandum .A.

Acting Assistant Area Director (Education) DATE: December 2, 1974

Chief, Branch of Educational. Liaison i

Progress Report for the months of September, October, and
November, 1974.

%

Enclosed are copies of the Branch progress reports for the months

of September, October, 'and November, 1974 per your recent request.

If you have any questions regarding these reports, please don't

hesitate to ask.

Enclosbres

i 417 5

O

Buy U.S, Savings Bonds Regularly on the Payroll Savings Plan

,



Progress Report
for the month of ;

September, October, and November 1974

Presidential/Secretarial Objectives

The Ptesidential/Secretarial Objective (P /SO) was reviewed and adapted

to the Area plan by speculating that ten (10) Area schools would accept

to undertake training under the management system as specified in P/SO

during the 1974-75 school year. The portions of presentation and needs

assessment of P /SO were written in the Area plans to be contracted to the

Navajo Area School Board Association (NASBA) or Navajo Division of Educa-

tion (NDOE). However, this plan was revised in November with the intent

to have the Branch of Educational Liaison implement the Area.plan.

The ten (10) Shiprock Agency School boards accepted to undertake training

under the P/S0 during the October quarterly NASBA conference at Wingate

High School. Oral and written reports have been submitted to the Indian

Education Research Center (IERC) as stipulated in the P/SO. Training

materials for presentations.to individual school boards have been received

recently and awaits review.

While the Area Director awaits a reply from the Chairman of the Navajo

Tribal Council regarding who (NASBA or NDOE) should have the contract

for the impleMentation of P/SO, the Branch of Educational Liaison will

continue to implement the revised Area plan. It is estimated that at

least 96 man-hours have been devoted to the initial writing, revision,

and presentation for explanation of P/S0 to the various tribal committees,

school boards, and Area school administrators to data If the Tribe should

contract to implement the P/SO, the Branch of Educational Liaison will

continue to make reports to IERC and render any technical assistance

necessary.
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Higher Education Program

In view of the immediate problems of Higher Education which is under

contract With NDOE, the Branch Chief spent at least 86 man-hours in

assisting the Director and his staff to plan, organize, and budget

the 1975 fiscal year program. When the problems of program planning,'"

budgeting, the delays of student grant deliveriels, misinterpretation

of contract funds Sad +tribal policies were rectified, these were dis-

seminated to the respective college financial aid officers by meeting .

with them at Arizona State University, Phoenix, Arizona. Some correc-

tions were done through contract modification. Ernest Magnuson has

been designated as Contracting Officer's Representative (COR) for this

particular contract. The immediate responsibility has been "to complete

the 1974 fiscal year annual report. Jess Hampton who is temporarily

detailed from the Fort Defiance Agency, Adult Education to this office

is assistIng the Higher Education personnel to complete the annual report.

This report is expected to be completed the week of December. 2, 1974.

Adult Education Program

The Branch Chief is serving in the capacity of acting position for the

Branch of Adult Education Programs. The Chin]e Agency Adult Education

program is under contract with the Navajo Community College (NCC).

Thomas Nehkai has been designated as COR for this contract. The Brandi

Chief devoted at least 72 man-hours in assisting the Contracting, Offrcer-r

(CO) to complete the contract with NCC and revised Area and Agency budget

plans for the 1974 fiscal year. Technical assistance was-'also rendered

to the Fort Defiance Agency Adult Education office concerning the
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maintenance of learning center and the band analysis for fiscal year

1976. A complaint from the Secretary for Adult Education is that the

-Eastern Navajo Agency doesn't submit their monthly report to the Area

Office for the Central Office report. The position of the Branch Chief

for Adult Education has been advertised and it should be filled shortly.

According to POTsonnel Classification, the Agency positions for Adult

Education Specialists have been reclassified and are now functioning

under the supervision of Agency School Superintendents.

Career Education Program

Under special project, the Branch Chief in collaboration with the

officials of Employment Assistance, Adult Education, and Higher Education

programs, has exchanged some tentative ideas about the possibility of

combing the three programs (Adult Vocational Training of Employment

Assistance, Higher Education, and Adult Education) into a Career Educa-

tion program as specified in the central office memorandum. Meetings are

being held at the Agency levels with various tribal groups for their input.

When these are completed, the Area will conduct a workshop to synthesize

all the inputs from the Agency. This objective has been disseminated

to the respective contracting parties and Gloria Jones has attended one

of the Agency meetings. This office will continue to coordinate and colla-

- borate with these respective officials to accomplish the objective by

April, 1975. It is estimated that at IeaAt 24 man-hours have been devoted

to this special project.

7S
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Johnson-O'Malley Program

Several meetings were attended at the Bureau-wide workshop, Area and

school district meetings regarding the revised CFR regulations that

affects Johnson-O'Malley programs, the SIAM regulations and a proposed

contract procedure to effect Johnson-O'Malley contract. The new regu-

lations which are in effect September 20, 1974, have been distributed

to all respective contracting parties for their information and comments

at the future planned workshop for the 197475 school year. Thus far,

the immediate feedback from these contractors is a feeling of uncertainty,

and a threat regarding the involvement of.Indian Education Committee

.

(IEC) who will have veto power for special program in the district.

Other items of threat or conflict is the provision which allows IEC

to review the district records, and the unilateral decision by the

funding agency in contracting with NDOE without the knowledge of b('

Contractors for monitoring Johnson-O'Malley programs. TheSe issues

will be worked out Jointly with all the concerned at the planned work-

shops very shortly, Wherever immediate problems existed with respect

to advance payment, invoicing for payment, and Program monitoring, eon-

tracts have been modified to rectify these issues. It is estimated that

at least 88 man-hours have been spent on these activities. Four Educa-

tion Specialists have been hired and assigned the various respective

contracts for monitoring of Johnson-O'Malley programs and fiscal activities

It is assumed that these additional staff will no doubt insure the

consumation of contracts in time for the 1976 fiscal year. The Plan

of Operation for the Branch to effeCt proper monitoring of program

and fiscal activities has been completed (attached). Some contract!.
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that are not completed is being monitored by Ernest Magnuson. He

will keep the contracting parties informed of the status.

Management by Objective for Results (MOR)

The concept of MOR has been incorporated in the Plan of Operation for

the Branch of Educational Liaison. The purpose of this plan is to

identify and organize the.tasks and activities of the various programs

in the Branch and to assign these functions to the staff. It also

delineates management responsibility and line of authority for proper

...

communication and division of labor. This strawman plan will be reviewed

continuously with the staff for revision. It brings out the mission

and role statements and the various objectives concerning different

programs'. This will be revised to include the Area Program Planning

(APP) which is being worked out at the present time. It is estimated

that at least 7,2 man-hours have been devoted to this management function

The staff has been involved from the beginning of the formulation of

MOR process. Thus far, three members of the staff have spent about

120 man-hours of training in management devel4pment programs sponsored

by the Area training personnel. The staff-will continue to participate

in the management development training as part of the staff developmeht

for the 1974-75 school year.

Tribal Liaison=

At least 60 man-hours have been devoted to meetings with the various

tribal groups such as Executive Board for NASBA, NDOE, and Tribal Educa-

tion Committee (TEC) of the Navajo Tribal Council regarding Navajo Area
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Division goals apd Objectives, fl /S0, contracts, revised CFR regarding

Johnson-O'Malley programs, Intermountain Indian School and VASBA con-

ferences. Monthly and special meetings will continue to be held with

these groups.for their input.

't
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Memorandum

IN REPLY PertR TO

Area Education

UNITED STATES Special Projects

DEPARTMENT OF THE INTERIOR
BUREAU OF INDIAN AFFAIRS

Navajo.Area Office
Window Rock, Navajo Nation, Arizona 86515

To: Acting Assistant Area Director (Education)

From: thief, Branch of Special Projects

Subject: Branch of Special Projects Report

There are sixty-four (64) Title I projects approved for TY:1975
which are administered through the Navajo Area Branch of Special
Projects. These include fifty-three (53) Bureau elementary, two
(2) high schools and three (3) bordertown dormitories; three (3)
elementary and two (2) contract high schools; and one (1) Area
technical assistance project. $7.9 million provide 14,274 children
supplemental educational, services through Title 1. The services of
one`hundred thrity-nine (139) B.I.A. professionals and five hundred
eighty-seven (587) Para - professionals are funded under Title T.
this fiscal year. In addition, the services of seven.y (70) contract
professional and forty-one (41) para-professional employees are
'provided. 80% of the project components relate to Language Arts and.
reading, 9.9% relate to Special Education, 517% to general academic,
3.5% to Math and the remaining .1% to "other areas".

To date, fifty-seven (57) of the projects have been pre-monitored
and thirty-seven (37) have been monitored officially. Several pro-
jects or portions of projects have beenidentified as being exem-
plary. Plans are being developed to disseminate this information
throughout the reservation and to other areas. NO (2) of the most
successful components are briefly described as follows:

1. Greasewood Boarding School, Component A, "Learning Dis-
abilities K-8". (Copy rest from page 24 of project
synopsis)

2. Sanostee Boarding School, Component A, Service #3,
"Langtiage Arts oriented Music Introduction". This service
is designed to develop listening skills through oral language
mus.ic activities using a wide variety of vocal and instrumental
musical arrangements. .(Copy rest of #3 on page 33 of project
synopsis). . -)
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In additiod, two (2) of the Area Special Projects Evaluators have
been writing proposals for devetopment of criterion referenced rests
based on Navajo Area curriculum guidelines. This is being done- in
cooperation with the Branch of Curriculum Development.

Title VII is funding two (2) bilingual programs at Sanostee and .
Toadleqa Boarding Schools.
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MBO REPORT FOR MR. TUCKER'S DECEMBER

ASSISTANT AREA DIRECTORS METING

The months of October and November has been spent in finalizing
Johnson-OtMalley Contracts with the Division of Education of the
Navajo Trite and public school districts in Arizona, New Mexico
and Utah. 7The following is the status:

.

Bordertown Program
State of Arizoqa contract signed

Navajo School Districts
State of Arizona contract signed

Johnson-O'Malley Monitoring
Navajo Division of

Education contract signed

Bordertown contract
Albuquerque, New Mexico contract signed

Bordertown contract
Gallup, New Mexico contract not signed -

public school refuses
to sign because we will
not pay full per
capita.

Fordertown contract
Aztec, New Mexico being typed

Bordertown contract \

RIchfield, Utah being typed

Utah Navajo Development
Corporation r.

Blanding, Utah
,

San Juan Public School
Blanding, Utah

84

negotiated.and will be
finalized week of
November 18, 19,74.

negotiated and will he
finalized week'of
Avember 2t, 1974.
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New Mexico School Districts
Serving Navajo Students:
1. Bloomfield, New Mexico
2.'Central Cons:Iidated

District
3. Cuba, New M xico
4. Farmington, New Mexico
5. GallUp, New Mexico

. Jemez Mountain, New
Mexico

7. Magdalena, New
Mexico

A

Johnson-O'Malley con.-
`tracts for these schools
have been signed. We

' have had problem getting
. their 25% advance but we

hiye been notified that
Central Office has
approved advance and
monet should be available
.o "the districts during
the week of November 18, a

1974.

We have set up an'MBO which will, we hope, correct contract delays
as mentioned above. In Setail these MBO is as follows:

1. -.November and Decekmber, 1974 - review all current contracts
and accountability and determine if the scope of work as outlined
is sufficient.

2. J.artuUry, 1975 - send letters to the cutrent contractors
Indicating our desiie to continue contract relations and request
from them a proposal by February 15, 1975.`

3: From Fedkuary 15, 1975 until March 15, 1075 - all contract
proposals will be reviewed in depth by the Navajo Area Division of
Education and Area Branch of Contracting Services personnel to in-.ure
that the scope of work as proposed is legal and reasonable. We vi11
then forward tot the prospective contractors our counter proposals,
if requiredantl set.a date for negotiations.

4. A negotiatio' team will be established with representatives
rfrom the Navajo Area Dvision of Education and Area Branch of Con-

tracting Services. The months of April and May will be set aside
with a tar et date of June 3, 1975 for completion of contract work,
up to the int of Award, which,is dependant upon contract fund
availabilit .

0



I have been appointed Contracting Offieerss'Representative for the
following contracts and have scheduled dates for on-site visits to
assure contract compliance and that this office give timely
assistance as necessary. Reports will be m;deito the Contracting
Officer on each visit.

Contracts: Higher Education
Navajo Division of Education

Rock Point Community,School

010 Richfield Dormitory

Albuquerque Dormitory

8 ;;
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MBO:

Rock Point Contract

Objective:

To insure contract compliance and that positive iimprovemht
occurs in our contract relationship.

Acting Plan:

1. Make monthly-on-site visits.

2. Review and submit.fOr payment vouchers as received within
two working days.

3. To develop a cuff account accounting system to insure
fund.control.

7
4. To ablish a pert chart which will allow report ontroJ.

O
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MBO:

Navajo Division of Education'
Higher Education; Contract

Objective:

To insure contract compliance and timely scholarship service
to applicants.

Action Plan:

1. Visit scholarship office weekly and record on desk
calendar.

2. Visit two college sites during the school year for input
on services received.

3. Set up pert chart to insure timely reports.

Immediate precis with which we are concerned arc -the receipt of:

1. Receipt from the scholarship office of their plan of
operation.

2. Receipt of 1973-74 Annual Report.

r
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M130:

Richfield Bordertown Contract

Objective:

To insure contract compliance.

Action Plan:

1. To make an on-site visit at leasttwice during the
school year.

2., Review and submit for payment all vouchers received
within two working days.

3. To develop a cuff account accounting system to insure
fund control.

4. To establish a pert chart which will allow report
control. .

d
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MBO:

Albuquerque Bordertown Contract
-,'

Objective:

To insure contract compliance.

° Action Plan:

1. To make an on-site visit at least three times during the
school year.

0

2. Review' and, submit for payment all vouchers received within
two working days. 4

3. To develop a cuff account accounting system to insure fund
control.

4. To- establish a pert chart'which will allow report control:
ti
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One of our recent concerns ha; been the planning for needed
facilities which 011 be needed to accommodate additional title
funds. On November 14, 1974, a meeting was held. with Arca Plant
Management and the following plans were made:

1. Plant Management will update their Join Education and
Administration Guide No. 1-11058 which spelled out criteria and
guidelines for evaluating school facilities to acct .date change.

2. These new guidelines will be reviewed with the School
Superintendents for their input.

3. Copies of the new criteria plan will be sent to all
concerned.

4. The principal or title writer will submit immediately in
accord with the.new guidelines a justification for facility
modification or additional portable buildings to accommodate new
programs.

S. If the new program is for title funds, the proposal will
be reviewed by the Brandi of Special Projects for legality and
reasonableness. -If justification is i?ound to be reasonable, legal
and adequato, then, an on -site review will be scheduled with the
school principal concerned and a local plant management representa-
tive. if the on-si,te inspection indicates that .the proposal is in
order, then this proposal will be forwarded to Area Plant Manage-
ment, Attention: Jerry Mitchell, for a more complete enginceringt.
review. Since there are, no programmed Plant Managemodt,funds
available for space-change' of added portable building; Plant
Management officials will assist the principal in estimating cost
so that these costs canbe included in the proposal.

lf.additional facilities are needed for the regular program, then
the above steps would be followed except that the proposal would
be sent to Mr. Tucker for review.

'Another problem which' has been planned out is that of the inventory
survey of each educational facility as requested by Plant Design
and Construction. A meeting was held with Plant Management on
November 14, 1974 and the following plan of ,action was felt to be
,apropriate:

1. The School Superintendsnts would be made aware of the
.request from Plant Design and Construction.

2. The School Superintendents oUld appoint an employee from
their staff.or ask that the Agency Superintendent appoint an employee
other than education, perhaps someone from Property and Supply.

9i
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3. Plant Management would request that their Work tenter1/4
Supervisor become a part of the survey team for those schools
within his work district.

4. Area Plant Management and Area Education staff will be
available for Agency' principals meeting to review survey process.

S. The team for the inventory survey would consist of three
persons. They are the Work Center Supervisor, employee appointed
by the Agency Superintendent and the concerned principal.

6. Plant Management will schedule a raining session for the
Agency employee and the Plant Management rk Center Supervisor.
It will not be necessary for the principals to receive this
training.

7. The Agency team will schedule MBO procedures for work
'completion.

tRo

.

Acting Deputy Assistant Area
Director (Education)
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UNITED STATES GOVERNMENT

Memorandum
To --Acting Assistant Area DirectoriEducation) DATE:November 14, 1574

Ott r,( :Chief,OM :Chief, Branch of Educational Liaison

suAremAdult Education Progress Report for July 1,. 4 , to present.

During the report period: there were 46 organized adult
education classes in 17 communiti s throughout the Navajo

This program served proximately 1,120 adults.

Heavy emphasis was placed on'prepar Lion courses towards the
examination for a General Educations Development diploma.
Approximately 115 persons participat d in the six-weeks

sconcentrated GED studies resulting in' 55 adults qualifying
for their high school equivalency certificate as compared to

4 27 for last year's summer program.
i

Supervisors have been very cooperative in granting ;educational
leave or making release time possible for their employees to

t upgrade their education. Indicative of this were the 111 .

secretaries who were released from their work with the Navajo
Tribe and DNAfor one or more of the business courses offered
.for six weeks and those adults who enrolled in the concentrated

GED course.

Interest in silversmithing continues to remain high. AS a

result of these classes some adults have become professionals
.

and are engaged in this occupation and many more supplement
4, .their income by a considerable amount by doing silversmithing

on a part-time basis. Other courses offered were welding,
auto mechanics, ceramics, leatbercraft and Navajo language.

.

2.ith the end of summer and beginning of the regular school
year, there was a revived interest in adult education offer-(4
ings; and in September and. October, more classes were

1

organized. The program will continue to.place high emphasis
on teaching basic education and GtD studies for individuals
interested in receiving their high school equivalency
certificate and to provide vocational and arts and crafts
instruction. 1

Filtsv ri C Conitte Finnic 71.eri/irtriv not di. Pavrn11 Caoinve Plat
9



Navajo Area
Division of Education

Branch of Food Services

Prdirets Report - June to November, 1974

The Navajo Area Food Service Office Personnel have trained a total of

35 Head Cooks, 13 Assistant Head Cooks, 85 Cooks, 2 Food Service Leaders

141-
and 9 Food Service Workers, making a total of'144Ahattended Phase I during

4

this period. One hour and forty-five minutes was allowed for each course.

The courses presented consisted of (1) "Personnel Problems and Job

Descriptions", conducted by the Area Personnel Office, Classification

Department; (2) "Purchasing, RecePing, Storing, Issuing and Inventory of

Food and Miscelanour Supplies", class was conducted by Mr. Wendell Briggs

of Area Branch of Property and Supply Food Division.

The following courses were presented by W. E. Johnson, Area Food

Service Instructor: (3) "Orientation To The Food Industry"; (4) "System end
'As

Order of the Kitchen and ReSord Keeping"; (5) "Food Service Sanitation and

Safety"; (6) "Objectives and Evaluation .Guidelines" and "Training Food
Jr

Service Personnel"; (7) "Managing Your Manpower"; (8) "Correct Serving

Practips--Portion Control"; (9) "Creating Interest in School Feeding";

(10) "Basic Nutrition"; and (11) "Human andPublic,lelations".

On-The-Job Training was supervised by Lawrence Talamonte in the Wingate

Kitchen from 8 a.m..1 until 12:00 noon of each Training day.

- Bureau of Indian Affairs' Schools in Mle Navajo Nation, Hopi Area and,

Albuquetque Area observed National School Lunch Week, along with schools

throughout the country, October 13-19, 1974.

Special events were pl9nned to commemorate the occasion. Nutrition

,Nosters featuring a circus kheme, werevad4tributed to the schools by -the
.

,
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Food Service l4ranch, together with balloons, buttons, calendar:: and pencils.

Classroom teachen-, were urged to inclu4e a unit on nutriLicn during the week.

On Wednesday, October 16, a "Universal Menu" was served at schools

across the country----a menu planned by the American School Food Service

Association and the Food and Nutrition Service of the U.S., Departmer.'_ of

. Agriculture. The menu:' Circus Submarine Sandwich, Flying French Fries,

Barnum and Bailey Beans, Big Top Fruit Cup, Greatest Chips on Earth and

Midway Milk vas enjoyed by the school children. The Food Service staffs

enjoyed working with other departmestts in preparation for the special

nutrition week.

Fifteen selected head cooks from thee five Navajo Agencies were instructed

in the use of textured vegetable protein. These instructors returned

their respective agencies and- aonducted similar workshop'; for food :.-ervi7e

personnel,

Plans for national School Lunch Week were also forrulated at thic

workshop. A packet containing the history o N.S.LW.-and propose: ac'iv-Itic

which wouldvinvolve school administr ors, faculty, students, and fcc!

service personnel, was presented to each workshop participant. The Universal.

'menu which was to be served during as prepared- and eaten to show

the Head Orks ho the menu should 1 ok and tastek

This same workshop was presentek'on the Noll Reservation an.f: th,

Albuquerque Area.

The American School Food Service Association held a Preionvention

Nutrition Seminar at the University of Maryland, College P k, Maryland.
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The team approach to nutrition education in the schools was emphasized.

It was suggested that the. team be composaiora school board meMbr, school

3

superintendent, principal, head cook, teacher, youth council, classroom' ).-J 0

ate, and'tommunity paunts. It was stressed that teaching nutrition

education should not be the sole responsibility of the olaseroom teacher.
,

gust 4-8, 1974, two Education Specialtsts.(Hometcon.) from the

cOirNava i le..a-od Service office and one heed cook, John Gould, fromthuska

Boarding School attended the 28th Annual American School Food Service

Association Convention in Washington, D. C.

The Convention Ofteigd many good speakers, mini-workshop on all phases

of school food service, to include 195 exhibitions in the Food Service. Area.

Soybeans have been introduced this year as a ground beef extender. Y,ou

can !t tell the difference in taste, the nutritive value is the seine or better

than complete meat because we are using vegetable fat instead of animal fat.

When mixed in meat products, such as hamburger, sausage or meat loaf, soy

r9tein reduces shrinkage and provdes a more palatable( "juicier") product.
0

Soybeens.can also be added to fish, chicken and turkey, 14th eciliI ally
1

satisfactory reSults. But soybeans are net being used as an additive tR these

meats.

Some changes were made in the ajo Area School MenU this year.

,Additions are: Burrito with sauce, school mad cookies, pork chops, and

carrot cake with camel icing,. Mutton Will be on the weekday menu instead

oe of on weekends as the past two years.
I 'T
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Navajo. Area
Division. of Education

Branch of School .Management

Progress Report - June to November, 1974

School Census and Enrollment:

Both census (5-year-olds) and Bureau school enrollment continue to decrease.

Financial:

Plans to add staff to reservation schools had to be changed when late in

the summer it was,decided that other than Navajo pupils would be enrolled

at Intermountain And financed entirely from Navajci-"Area Education funds.

Summer Program:

Several hundred Navajo youth were given summer employment through a contract

with NASBA which operated'exceedingly. well.. It would have been impossible

for Area Personnel, without added staff, to process 52's.

Staffing and Supply Standards:

These continue to be refined and improved. Over-staffing, what with the

decrease in enrollment, continues to plague.

Meeting with Administrative branches:

Monthly meetings will beheld with the hoped for result: of speedier and

improved service to schools.

Off-Reservation Enrollment:
b

With the exception of Navajo students at Intermountain and Albpuerlue,

only 12 are enrolled in off-reservation schools.

Tribal Involvement:

Have worked closely with Tribal Education Committee on,setting construction

priority,

9



PROGRESS REPORT
NA'VAdO AREA OITtCL

APRIL 22, 1'175

The use of the Navajo Area Language Arts Project (NALAP) materials
has been expanded this year by approximately thirty per cent (30%).
They are being ,implemented extensively in th4 primary grates in four
of the five agencies. Several teaehets in the middle grades are'

,, wising the structural objectives'and adapting the con-cant, vocabulary
and activities to meet the language needs of older pupils.

Vo:ume Two of -NALAP has been completed, finally, and was distributed
to

1.

the agencies during March and prit. NALAP, Book 2, contains ten
,units of ninety-two (92) structufal objectives.

Work is continuing on the two criterion-reference tests for NALAP,
Book 1. Both tests have bee dministered experi tally one time
and each revised test will re ive one more experimental administra-
tion this spring before schcioA,is dismissed. The tests will be ready
for Area-wide use by Sept9mber; 1, 1975.

1

Pftliminary plans have lAien made for units in Volume Three. A th'ree-

'day writers' session will be held in May to continue wqrk on this
volume and to have the first draft of some units ready for piloting
next school year.

The school superintendents have approved the fourth Linguistics
Conference to be conducted this 'summer at Northern Arizona University
in Flagstaff, Arizona. The overall objective-'of the Conference isj to
provide the paicipants with an in-depth, expli'cit' knowledge and
understanding of the English language in order for them to become much
more aware of the problems encountered by learners who receive
instruction in English as a second language./ -

At this time, it appears there will be 150-175 participants at three
levels: graduate, undergraduate first year and undergraduate second
year. All participants will receive six semester hoUr(s obf credit in
courses, such as, transformational grammar, phonology and_morphology
of English, and linguistics. may be of interest, also, that 1/2
to 2/3 of.the participants will be Indian.

The Branch of Curriculum and Instruction has established a committee
to study this problem and to make recommendations regarding changes
in the current practices. The report of the committee is being fi-
nalized now and will be submitted to the school superintendents next
month for their reactions and approval.

The major recommendation will be that each school or.agency devise
and implement a reportinesystem which, first of all, megp the needs
of the 1prner and then considers the school program, philosophy,
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,objectives, curricula,-and organization. The system which is devizod
should incorporate the following: (1) continual success for J11
learners at their own pace; 2) elimination of a traditional compara-
tive grading system and of "A, B, C" type grades; '(3) involvement of
the learner 3n the evaluation process; (41 parent-teacher conferences;
(5) a mechanism for providing the teacher and school personnel with
'programming data; and (6) a suggested narrative report format.

Probably the most significant area of change in Elementary GuidanoNki
' the work done with the Branch of Personnel in getting the para-

professional staff members on the same level, as far as qualifications.
and position descriptions are concerned. The nigh.and day attendants'
are in the process of being converted to instruptional aides. Insiruc-
tiorial aides may now be assigned to any tour of duty during the 24-hobr''
period. This arrangement(llows for maximum flexibility in the
scheduling of staff members for the best coverage when the children are
in the dormitories. It also allolis for staff members to be trained and
get experience ill-the various phiSes of dormitory supervision. The
dormitory staff gets..to 10low the students on a personal basis and has'

,opportunities to work With them in a variety of activities. -'

There have been some violence at three f the high'schools under 'do,
Havafbyrea. It is impossible to speci iically link any of these
roblems to a failure in the guidance program. There were many factors

ed in all of the instances cf11 violence. The violence and unrest -

on e part of students and the influence from outsiders clearly shows
the eed for security personnel at the high schools. This is being
work -ed out with the law enforcement people.

A major goal of the Health and Physical Education Program in that ,A
basic health, safety and physical education'be an integral parr of
the daily instruction at all grade levels. Students living at a
boarding school have a unique opportunity to learn about health and
to practice what they learn in the dormitories. (Basic First Aid
to be offered to all sixth and eighth graders. This is not being
done in all school* but those schools using the Red Cross material;
report that the students enjoy taking first aid and have keen prairoJ
for the way they have handled accidents which have occurred on.4;t1x),,
playgrounds. There is still a great need for physical education )E

teachers'-i,1-1 the elementary schools. It'is the Navajo Area positi;ii,
that Healtti. and Physical Education cannot be separated.
plines are aimed at helping a child discover what he can do w!'h
body and developing his bodily Functions 'to their optimum potential.

:X)

'Mork is being done with the Universip.of New Mexico in the development
f criterion-refereee tests to be given to student in the evaluation'
rocsss. Hopefully, these tests will be available to be used, on a :X

limited basis, in September. Questionnaires have been sent to !.chools

1 \-4
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!o haL:ic information. The possibility of using the Arizona
!:LAre UnivfIrsity computer to norm the results has /5'4 n discussed.

Th first Aid Trailing Program has two facets. Fiat priority has
been given toraining the sixth and eighth grade teachers torbe
Basic First Aid instructors for the students. Sixth and eighth grade
:teachers havebeen trained in all agencies with the exception of
,Chinle. A training session for the dh'iple teachers is set for May 1,
1975. These teachers in turn are to train the studitts as
part of the health education program. The students will the be

.certified Basic First Aidjrs. This certification meets,thq basic
requirements of Occupational Safety and Health'Act (OSHA) ih aFquiring

.employmeht. This will give the Bureau of Indian Affairs students an
edge in getting jobs after July 1, 1975.

iThe second priority is to train all of the instructional aides in the
dormitories to be Standard First Aiders. This became imperative when
it was pointed out by the Brand) of Personnel that the position de-*

scriptions state that the incumbent will administer first aid tq, stu-
dents. For a person to administer first aid without being a first alder
places the person, the Government in a compromised position. Eastern

f. Navajo has most of their instructional aides trained in the Multi-media
First Aid Course. Other agencies are working toward this ,goal. Hope-
fully, all instructional aides and other personnel 'Working directly
with children can receive this training within the next two years. The
Navajo Reservation lies in the area of the country which reports the
highest accidental death rate from all causes in the United ,States.

.efhis fact alone adds to the imperative for First Aid training for
persons working with other persons and especially children.

1

Student Codes of Conduct based uponthe Navajo Area High Schools
Constitution and C.F.R. 25, Part 35 have been developed, administra-
tively approved,'and implemented ip every school on.the Reservation.
School boards And student bodies'are in the process of ratifying the
codes by vote. Intermountain School has developed its code, but it ,

has not been approved by the Solicitor. There have been several
instances where the student codes have.been used,to suspend and/or
expell students. Some of the decisions have been appealed and ad-
ministratively reversed. These situations arose from technical errors 1
which occurreeduring the administrative hearings., The Solicitor has
discussed putting on joint training - sessions with the Division of
Education in the implementation of the student codes and the due
process procedures necessary to take disciplinary action against a
student.

The program for pregnant girls at-Toyei has been discontinued as of
Dedember 20,.1974. Guidelines for Provision of Services to School-Aga
Parents have been developed and administratively approved. These
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guidelines protects the rights of the yoUhg parents-(father and mother)
and sets forth educational, medical, social, and legal alternatives' -

whichther may choose.

During the last week of April, the math writers will meet inthe
Education-Conference Room at Window Rock, Arizona to plan the revision'
and refinement of the Navajo Area Math Guidelilf.N.,% -These s will
work uRder the guidance and assistance of a math Orofessor from
Lewis College, Durango, Qlorado. This week of intense work will be
in preparation for the summer session on the campus at Fort Lewis at
which time the writers and class supervisors will complete 'the revision
for distribution in the fall.

The Navajo Area Math Guidelines were used in pilot form for the 1974-75
school year in all classrooms. But the 1975-76 school yeaf will be
the year for completion of the project.

The Navajo Area is particularly inteveited in these guidelines as the
)activity approach to .math is expressed and childr5oare to explore,
discover and discuss, before-any written work is attempted.

Science Curriculum is completed and ready for typing. It will be
piloted in the fall.

High school principals 'Lid first co-ordinating meeting to help improve
programs in the four Bureau high schools.

Eight bilingual education teacher graduated at the end of the fall
-;...kemester, December 1974.

A committee comprised of Area 'Education Specialist, Teacher-Supervisors
a'hd classroom teachers has been established to assess and'evaluate

--tui4ent needs^for the integration of kindergarten and beginner classes.
) \

Th# Naliajo Area Philosophy of Education advocates development of programs
of continuous progress for all, pupils. The amount of discussion which
has come up about Navajo children being held back by the "required"
beginner year may indicate that the need for such a starting point is
past.

As a means of achieving our as stated above, it is recommended
that, pending the approval and ization by agency and school
superintendents:

1. Children who will be five years old by December 31 of their
starting year will begin at the-kindergarten level. Children who will
be six years old by December 31 of the school year will startat the
first grade level, and progress as far as they are able, regardless of
previous school experience.

I.(
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2. The amber of pupils in kindergarten and first grade be
limited t twenty (20) per classroom.

The Co u tants In Total Education (CITE) Program which was developed
spcif cally 'for young Navajo children, grades K-3, is presently being
imple nted by classrooms in four agencies: Chinle, Eastern Navajo,
Fort De lance, and Tuba City. Plans are underway to initiate a K-CITE
classro at Aneth Boarding School inthe Shiprock Agency during the
1975-76 hool year.

.

5

A committ has been desigsla ed to assess and evaluate our present
CITE pro am at the kinder ten and first grade levels for maximum
effectiv ess and efficiency toward individualization, and to make
necess adjustments for any revisions needed. The CITE Revision
Committe , which includes some of the teachers implementing the
material , was scheduled to meen March to make assessments for
more 4de uate,individualizationtof techniques and procedures. In-
clement eather caused a postponement of that meeting,.and rescheduling
for an e ly date in May. In the meantime, as education specia14ts
make visit- ions and observations in classrooms at various schools,

\' consultations are made with teacher-supervisors and CITE teachers ,con-
cerning changes that they have found work well '41.th their particular
pupils for. greater effectiveness. These adjustments will be discussed
at the committee meeting and evaluated for.overall adaptation. SoMe
classroom teacher/aide teams report that pupils are enjoying success'
with their performances of lesson objectives using the materials as
they are written.

A Title VI Project was' approved to have diagnostic workshop in
\ Albuquerque, New Mexico the first week in June. Invitations have

been extended to the other areas also.

A display on Navajo Special Education will be set up at the Council
on Exceptional Children Convention in Los Angeles, California this
week. Itis anticipated that more than 10,000 people from throughout
the world Will be attending'this Convention.

The criterion-referenced tests for social studies is completed and
will be administered sometime in May The Metropolitan Achievement
Test was administered to all in grade 2-8 the week of April 7, 1975.

Three meetings have been held with rep esentatives of the Arizona
Department of Education, school superi tendents and tribal representa-
tives to draft a revised State Plan for the use of Johnson-O'Malley
funds in the State of Arizona. Progres has been slow but we feel
that great gains have been made.

We do not feel that the State is able to legislate education standards
as required. But all indications are that all concerned are willing
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to set up accounting procedures which will insure accountability
and, further, that Johnson-O'Malley money will be used for those
special and unique needs of the Indian student within the school
program. It is hoped that ;the formula for distribution will be on
a per capita basis and would allow the Area Director to distribute
those funds to the school district for either basic or supplemental
needs as approvedwby the local parental committee and justified by
the school district. We feel that if allocation is made to the
,State of Arizona for basic needs, we will then lose much of the gains.
made to date.tx
The Navajo Area is presently engaged.in negotiations with the NCBIAE
in regard to supplemental issues to their current contract with the
Navajo Area.Office.

.Proposals for contracting for Fiscal Year 1976 have been received
) from Rough Rock and Rock,Point Community Schools. The first ne-

gotiation session was held on April 15, 1975 with the Rock Point
School Board. Agreement have been reached in regard to most of the
General and Specific Protsions and we are now preparing to negotiate
budget requirements.

The Navajo Area has .appointed a special committee to work up both
immediate and long-range goals in regard to increased implementation
of career awareness at all levels and vocational, education in our
three high schools. Further, we intend to develop programs within
our current curriculum to reduce dropouts and to encourage-many who
have left school to return. The following are priority areas as
outlined by the-committee:

Curriculum -

1. Language Development
2. Special Education Services

OyAr-age Problems (socially maladjusted)

a. Drop-oui
b. Delinquent Behavior

4., Vocational EduCation track

a. Consumer Education

i. Merchandising
,ii. Stipend

5. Humanities

,`/103
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a. Fine Arts - art and music
b. Values Clarification ,

6., Legal Curriculum Development
7. Recreation

a. Fabilities
b. Staff

8. Health Education

The Navajo Area has practically received all of the 1976 contracting
proposals from the prospective contractors except for Arizona and
have, in some instances, actually started contrac -b negotiations with
prospective contractors.

Ip the States of New Mexico and Utah, Indian Education Committees
have been established and are functioning for each school district
participating in Johnson01,Malley programs. In the State of Arizona,
the local school boards are qualified an47.4ill serve as the Indian
Education Committee with the exception of one school district which
will have to establish the Indian Education Committee as soon as
.possible.

One of the major problems the Bureau faces in the State of Arizona is
in lack of minimum state,education standards. Until these state
standards are published it is almost impossible to determine which
programs should be 'funded as basic or supplemental. .Thisharcreated
a serious problem in Arizona involving the State, school districts
and BurOu of Indian Affairs concerning the schOol budgets. The State
of Arizona, Division of Indian Education, sometime ago appointed a
Task Force to draft a current State Education, Plan. Several drafts
of the State Plan have been written and rewritten but nothing concrete
has developed. On April 24 or 25, 1975, the latest revised;State Plan
wilt be discussed in Phoenix, Arizona.,

Navajo Area Education personnel is not in agreement with Arizona
proposed State Education Plan. It is. Elle opinion of Navajo Division
of Education that 'the Navaj6 Area Office should have one State Education
Plan for the Navajo only. We concur with their thinking.

The Branch of Educational Liaison Office has received all Johnson-
O'Malley Education Program proposals for New Mexico. These proposals
have been approved by their respective Indian Education Committee and
the local school board. Educational Liaison personnel has reviewed
each program proposal and are currently working with the Contracting
Specialists to begin contract negotiations.



a

The Branch of Educational Liaison Office has received Education
Program proposals for Utah with the exception of Richfield Bordertown
Dormitory. These program proposals that have been received were
approved by the Indian Education Committee. Contract negotiations
should begin within the next couple of weeks.

the public schools involved in the bordertown dormitory programs
have been furnished the 1976 total enrollment for their, particular
schools.

The completion date for having all education contracts signed is
scheduled for the middle of June. The Branch Office anticipates
about thirty (30) contracts for Fiscal Year 1976.

4t
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UNITED STATES GOVERNMENT

Memorandum
TO

: Director of Education OATS: September 11, 1974

FROM Assistant Area Director (Education)

suaper: Juneau.Office Progress Report

1. Secretarial Objective: Meetings

a) AFN HUman Resources Statewide Meeting - Fairbanks, July 16-18 1974.

Follow-up series of meetings with the State, BIA and Native communi-
- ties concerning the school systems in the unorganized boroughs of
Alaska (basically some 150 rural day schools operated by the State
Operated School System and 53 BIA schools). Intent local control
and tralization of SOS. Basic result was the legislation cur-
rently iits within the State for local communitiei to assume full
edocat 1 responsibility -for control of their schools -- namely,
incorporation as a first class city, third class or first class
borough..

The,Secretarial Objective was presented at this statewide meeting.
It provides for the option of local control aid the involvement of the
local community in exercising the extent of local control and how it
is to be managed. Some 200 native participants were present.

b) August 27, 1974. Orientation and Training for'all administration
and supervisory educational staff (Area/Agency) re-proposed Juneau
Area operational plan for implementing the Secretarial Objective in
Alaska. Plan also presented to three new agency superintendents
(represents all but one BIA day school).

c) Met with State Operated Schools, State Department of Education
August 13, 1974 re SOS and State plan to reactivate the OVERALL
EDUCATION PLAN PDR RURAL ALASKA and plan for the orderly transfer

. of BIA schools to the State. Proposed plan by the State recommends:

(i) BIA concentrate the Secretarial Objective village selections
where there are dual school systems in a community -- SOS secondary;
BIA elementary.

106
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(ii) Sta .would propose in FY 76 to take over thos4'BIA schools
where such chools. exist and get the State Legislature to commit
funds for peration in FY 76. Possibly include feeder
schools. Local involVement by the parents would be part of the
process. The State Commissioner of Education would honor a
written resolution from the local coMmunity should they choose to
remain with the Bureau.

- FY 77 Ligislative commitment, followed by bond issue to
upgrade and/or replace existing, -BIA schools not meeting
State minimum standards. These to be included for
transfer to the State.

- FY 78 Remainder of feeder schools and day schools.

- FY 79 Possible phase out of Mt. Edgecumbe and Wildwood.

(iii) State present plan to Alaska Federation of Natives for
approval and possible inclusion on annual AFN Convention in
October.

Interim villages involved in transfer process, would be
11 included in the State Plan.

d) We are now in the process of working with the Agencies to select
villages to be included in the Secretarial Objective.

2. Children of Akiachak film. Received'our first proof of our quality
early childhood program at Akiachak. This 'has received National
recognition as one.of the best programs of its kind in the United
States. A copy of this film can be shown to this group todly or.
tomorrow,-. should you request it.

3. We are in the process of modifying the curriculum at Mt. Edgecumbe to
be mote relevant with the new* of student who is attending. As

out; the State is n in the rural high school business and so
is LTte North Slope Borough, o youngsters now available to Mt.
Edgecumbe come from the mor isollited communities and there is a
greater need to individualize instruction. We are working with the
National Association of Secondary Principals. It maybe possible
that Ted Craver, President of the Massachusetts Seqpndary Principals

onAssociati, can work with us full time during his 1abbatical leave.
A teacher - student committee has been established to implement this
thine process. The entire secondary rural education program has

:ed radically within the pastsix or seven months. The State has
;.. :I re than 19 programs. We have a new borough in the second-
ary = a on field. The State Legislature has picked up the boarding
home cos s and we-have dual school systems as a result in several
BIA communities. At the present tiMe the local communities have
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opted to remain BIA for their elementary programs; the State has
built secondary schools and will be operating the secondary program.
There is a need to coordinate our efforts. The Hootch case -- a
class action suit against the State of Alaska for not providing
secondary schools in 150 rural communities, is now in the State
Supreme Court.

4. Johnson O'Malley 00MD. FY 75 finds the State of Alaska for the first
time appropriating funds for boarding home students. This has always
been a Johnson O,Malley program in the past. This releases $1.8 to
$1.9 million dollars for supplemental programs. A statewide, Johnson
O'Malley meeting will be held in Anchorage September 24 with the Area
Director, Education, AFN and the Johnson O'Malley Review Committee.
The new regs and manual will be discussed,. The JOM Review Committee
guidelines will be updated and the procedures for coordinating BIA,
AFN and JOMRC. New application forms developed by AFN and the Review
Committee will be presented and the objectives and goals for FY 76
will be reviewed.

5, We are working with the State Board of Education in velo ing an
educational state talent bank, utilizing the resources of cational'

experts, whether they be teachers, specialists, or administra s

These would be made available to public and Federal schools on a ?seed
basis. We are in the process of identification of talent at this time.

6. An experimental satellite, ATS-6, has been launched in Alaska and its
1 path will race'through 15 rural communities: The State Department of

Education has several hours per 'week to present educational prograffis.
Although we will not be receiving visual TV presentations at any BIA
school, all programs transmitted by the satellite will be taped and
made available to all our schools. At the-present time our staff is
working with tie State in .the dev:Aopment of such programs. One
whole sequence'will be n remedial reading another on teacher
training. It is possible that BIA may be asked to present programs
of-Native interest during the time available to the State. We arc
planning to present the Children of Akiachak film during this 'experi-
mental year. BIA has been directly left out in participating in many
of these Federal projects in Alaska. .Through contact with Region 10;'
Office of Education in Seattle, we are setting up a rural education
coordinating. advisory committee to hopefully coordinate the rural
educational needs in Alaska so that we may not be left out in the
future. We are also looking at the potential of direct Federal transfer
funds from Region 10 to BIA. We are taping three TV tapes for Title I

4 Parent AdvisoTY Committees and a professional staff. The tapes will
deal with what Title ,I is, how to write proposals, the function and
responsibilities of parental advisory committees, the legal aspects of
the program and4he dissemination of information in programs in
operation. Our 'Title I staff, working with our program administrators,
will make on-site visitations to all Bureau schools in Alaska in 1975.



7. We now have a committee evaludking the present student records, the
report cards and the testing programs within the Bureau schools,
modifying our' existing documents and making them relevant to the
current needs.1

8. Potential problem areas

a) Meeting emergency needs at Chevak (burned to the ground mores than
two years ago. No school.) Alakanuk in danger of falling into the
river. Village relocated across the river and State has built a
new high school across the river. Napakiak has Phase I completed.
Lack of funds and emergencies do not enable us to complete Phase II.
Agreements with the State of Alaska have called for the Bureau to
upgrade schools to State minimum standards before they are trans-
ferred to the -State of Alaska. Is not possible with the funding
resources available.

Capitol move. The voters in Alaska voted to move the Capitol from
Juneau to either the Anchorage or Fairbanks area. This probably will
be accomplished within the next ten years.

c) State will be-voting on a 540.3 million dollar bond issue. This
`15010issue calls for building,an additional 13 schools (secondary
rufal high schools) and one BLA school. This is a first in the
history of the State Legislature in that they are asking funds to
build a BIA school. The State has funds under Public Law. No. 815
for two ad Tonal high schools in rural Alana. By the advent
of local, fiigh schools, the Juneau office plans to close the Krangell
Institute July 1, 1975-and is, as mentioned above, trying*to make the
Mt. Edgecumbe curriculum more relevant to the changing student body
sand needs.

d) Dual school systems in small rural villages -- BLA elementary schools,"
State secondary schools. A secondary problem not even considered by
the communities is planning for a secondary youngster in.the commun-
ity. In the past, most of the teenagers were not at home during the
school year. This will have an impact on sdcial services, recrea-
tional opportunities, and normal concerns that parents never had to
face nine months of the year.

e) Pipeline impact. At present there has been no shifting of communi-
ties as the result of employment on the pipeline project just under-
way and as much as 10,000 workers will be employed in the near
future.:. No plans at present to relocate families. The greatest
impact is now on the large cities such as Fairbanks and Anchmige
and their school systems. The same impact may be felt in the North
Slope. Borough.
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Juneau Arek Office Education Progress Report December 1974

1. Presidential Objective.

Presented to the villages of Kiamlild,Grayling. 'Presentation is
planned at Klukwan December 9. As a result of presentations, more
villages have .requested to be included in presentations. These include
Kotzebue and all of the schools in the Fairbanks Agency (Barter Island,
Beaver, Shaktoolik, Tetlin, and Venetie.) We will attempt toschedule
these villages.some time in the latter part of January, or later.

2. Career Development Planning. Alaska-wide COP meeting is-
scheduled for December 10 at Anchorage. Includes all Agency Superin-
tendents, Employment Assistance and representations from Education.
Intent is to develop'plan and program for Career Development in Alaska
for presentation to the Commissioner.

3. Alaska School Finance.

ti

Design Project Committee has been-established in Alaska. BIA has
served as an advisory member of this Committee. One of the intents of
the Planning Commission is to make recommendations to the Legislature for
funding of all schools in Alaska. One of the issues they will-be looking
at is 100% school funding. The Bureau has been asked to provide either
Finance or Detail personnel to assist in the study. This is an 18-month
study.

4. Regional Coordinating Council on Rural Education.

EStablished for Alaska, Oregon, Washington, and Idaho. The four states
have outlined their current rural education activities and are in the
process of making rural education needs assessments. It is one of the
plans'of the council to concentrate Federal and State resources on, one
or two rural education sites in each state to make an impact on the..
present programs Each state is requested to make a site determination
by no later than January 21. We are recommending schools in the Bethel
area for sites in the State of Alaska.

5. Programs of excellence in Alaska worthy of mention'are:

(a) PEP (Primary Eskimo Project) is being submitted for validation as
an exemplary program. We have 21 first language teachers in a compre-
hensive academic program of Yupic instruction in the basic academic
areas. This also involves the development of instructionalmaterials
at Yupic.

(b) PMC (Program Modification Committee) will N.,implementing its first
curriculum change' this month at Mt. Edgecumbe High School. This is a
course designed on Student Government and Studerit Leadership. This
course was requested by the student body.

.t-
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(c) Student exchanges will take, place between Mt. Edgecumbe high
School students and students at Corvallis High School in Oregon.
This is the second year the six-week student exchange program has
been in effect. It provides the Alaskan students opportunities to
explore the world 'of work and many cultural and enrichment opportunitie.
that are not available to thcm-at Mt. Edgecumbe or at their home
communities.

.* '

d) Stebbins Elementary School Student Body will be going to the
community of Beaverton, Oregon after the first of the year for a
six -week period. They will be assimilated into the public school
system. This provides opportunities for elementary Eskimo youngsters.
to have a variety of educational, cultural and enrichment experiences.
This is about the fifth year Alaska has sent elementary students from
one of our isolated villages to-a public School in Oregon.

(e) A concentrated effort for school board training is taking place
now at 10 villages in the betheI.Agency. Assistance is being provided
by.NITC. A series of informational booklets dm developing school
boards is also being printed for all of our schools.

CO Isolated day schools in Alaska never hadhe opportunity for
athletic, musical, or enrichment opportunities for their'7th and 8th
graders. A band program now is in effect in the Bethel area and also
a wrestling-program in ten elementary village schools'. An annual
wrestling tournament 1,11 be conducted at Akiachak January 17 1S.

All transportation will be provided-by the parents. Theymill use
sno-go's. Prior to the wrestling tournament, a wrestling,clinic will
be conducted to teach parents and youngsters various wresaing skills.

(g) Received word from Title I, Albuquerque, that the Nome Agency's
Academic Surnh.2r Camp conducted last year at Anchorage received recog-
nitbn as the first successful summer camp of this kind funded under
Title I in the United States. It was funded as a pilot program.and
it appears that funding for the camp to continue this summer has been
approved.

(h) Mt. Edgecumbe High School has the only fully certificated FM
Radio Broadcasting Station in Southeastern Alaska operated by the
students at Mt. Edgecumbe.

(i) Kotzebue also operates a 5000 watt radio station located in the
basement of our school. This station is operated by a!,private corpora-

tion. It provides opportunities for our high school students at BIA
:school for work-study opportunities. They also serve as a production



center for local television programs. Our students are currently
going to tape the school Christmas program. They have taped some of
the local basketball games and community-ialated activities. Students
also serve as disc jockeys on evening programs. Students also do the
weather reports, news bulletins, interviews, and broadcaSt cultural
legends.

(j) implementation of Alaska Native Claims Settlement Act. In

integrating the Land Claims curriculum into our social studies and
language arts program in the high schools, many materials are developed.
locally and in conjunction with the Native organizations. Examples arc
the Land Claims film and the People of the Yukon Delta film. The State
is currently working on a secondary text book on the Land Claims
Settlement Act tote used in all secondary programs. They Ore working
closely in conjunction with the Northwest Alaska Native Association in
teaching the course in our high schools.

mmig,

We arc also integrating such topics as "How Does a Sea -Mammal Act
Affect the People in Kotzebue and Surrounding Areas ?" Also, npney
Management and 'the use of the land resources that will be available under
the ANCSN.

(k) The high school students at Kotzebue have a new elective course
called "Exploring Childhood." This course prepares them for parenthood
and also serves as a practicum for our staff in the Early Childhood
group. Kotzebue also has a comprehensive work-study program. Student's

can receive 4 hours credit for working in local businesses, Students
must find their own jobs after school. School counselors and business
supervisors determine components of training and the emplOer furnishes
statements of competency of the work-study assignment.

(1) Tanana Survival School, This is school for youngsters from the
surrounding areas (ages )4-19) to learn basic traditional skills such as'
fishing, trapDing, skin sewing, and also to inform them of the Alaska
Native ClaiMs Settlement Act. Thisis a six-week program. Present
curriculum featuring sled-making, snowshoe making, birch bark basketry
and skin sewing in addition to instruction in ANCSA. Students arc
recommended by village school hoards And village councils from their
areas. One of the goals is to incorporate these lessons into a text
book to be narrated by Native teachers. This is a JOM program.

(m) Project NOW. Another interesting JOM activity is under Project NM
which involves television production on the part of high school students
in Fairbanks. Students serve as film makers and visit various rural
villages to interview Native citizens and leaders. They also publish
a newspaper called The River Times, in addition to having cultural programs,
etc.
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2. Our present Grant-in-Ad program is now serving 1,170 Native

youngsters.
Our average grant is $2,122. 561 applicayts are attending

classes in Alaska. All students who have applied withfn our deadline

are funded. It looks like we might be able to pick up late applicants

for the second semester. To fully meet the needs of married students,

we would probably need an additional $60,000.

3. The Juneau Area is in the process of putting together a number

of publidations such as;

"Are You a Member of a School Board?"

"Holding a Board Meeting"

Drug and Alcohol Abuse Materials (see attached)

Nome Agency Title I Summer Camp

Guideline for Title I Parent Councils

Golovin, Alaska -- an Eskimo Village

4*
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I. Wduction in fore., taking plao,. rducalion is lor;ing 71 1.-1,6dion -

83 furlough.

.Phoenix Ara Office I

Phoenix Indian High School

Sherman Indian High School

Stewart Indian High School

Santa Rosa Boarding School

14 . 700 118

4 700 116

2 1100 94 '

86

It is pretty difficuat to communicate to tribes about a reduction in

educational services for:their children duP to a reduction in. force.
u

of 800 plus peop1.1! when they are aware that the Department of Interior

had an increase of 500 plus employmeni ceiling last year.

Very upsetting to Oloenix Area Inter-Tribal School Board; Tribes and

staff moral of employees very law over a sustained- length of time due

to inaction of Washington.pffice and 1.ac1c 8f. Administrative planning.

Loss of actual positions could have been avoided.

2. School Operation Programs are progrvssing very well. Field peoplc

are delivering program to students and are really the guts of Indian

Education. Monitoring of all Title I programs completld. One pro jec:

withdrawn - Best thing that has happened.

Phoenix Area Inter-Tribal School Board has had 4 meetings since Last

meeting with Phoenix Indian cirglPhool, Ft. Mcbowell, Stewart Indian

11
High School and. Theodore Roosevelt Boarding School.
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Title VI project - Assessment most encouraging. Refunded for. next

year plus Special Education Training for 28 teachers. f
Title Iv Most projects have been received'by Area Office readers

and are in final form.

Summer Program One inter4s4ng project at Kearns Canyon.

Public School

/ BIA regulate program monies

Title I

title VI

68 lowest achievement
and handicapped children

Consultants and therapists

3. JOM - Arizona has .Fannin and Riels Lavis. Next year JOM moni for

special programs will be handled as catagorical monies.

4. Higher EdUcation - 1,100 plus students and $750,000 support monies

from colleges.

Construction - Mbevespi still a Proaem. Self Determination a `jeke

to Hopi people.

Presidential/Secretarial Objectives - Tight schedule. Mast communities

and tribes are not interested. 'moo tribes coming in with resolutions

stating 'they don't want to see anymore.

7. Construction Prioritiei - It is requested that all areas will be asked

to assist the Washington Office in establiShing Bureau priorities.

Dr. Sockey accountability and calling a spade a spade.
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8. Cutting f programs, pe.rsonno 1 , non( .,/

Per capita costs of various schools..,

are not needed. Dirty Area should he

for accountability.

- Where is

Closing of

hones(.

I

it leading?

installations that

ngress is asking

Education nnot do the job needed to be done and sustain unneeded

programs. Consolidate and zero in on the deficiencies of our

students.
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PROGRESS REPORT
PORTLANDAREA PROGRAM FY 1974

landThe Port Area Education Program provides, services to over thirty tribes,

with an estima d membership of 32,000, scattered throughout the States of

Oregon, Washington, and Idaho. The Area Office staff of five provides

administrative, technid'al, and consultative services to one secondary

off-reservation boarding school with a staff of 132, eight agencies and

one agency substation;staffed by 23 Education Specialists and secretaries.

Chemawa School, ,ed just north of Salem, Oregon, established February

29, 1880, is oldest continuously-operated boarding school in the Bureau.

The present enrollment is composed of about one-fourth returning Alaskan

students, with the balance coming from Reservations in the Northwest.

We are now nearing completion of the design of a new Chemawa School to

replace the old, deteriorated buildings now in use. The Chemawa School

Board is an active group which has devoted a great deal of time and effort

to support construction of a new sdhobl to replace the old.

The Chemawa School Board is an important part of the program at Chemawa

School and in the Portland and Juneau Areas. Board members come from

Oregon, Idaho, Eastern and Western Washington, twlefrom Alaska, and three

students at the school. They work with the staff and students to assist

in developing programs to meet the unique needs of the Indian and Native

students; they also provide an important communication link with parents,

tribes, Federal, state, local, and regional governments, councils, and

organizations.



Chemawa Alcohol education Centor is the result of eff-osts of the

Ch,Inawa School Board, the student council, BIA and IHS staff; all of

whom were alarmed at the rising problem of alcohol abuse at'Chemawa.

The National Institute on Alcohol Abuse and Alcoholism app:tved funding

of a program to contain alcohol problems on campus by means of a "guest

facility," to provide information on alcohol abuse and its effects to

students and staff, to assist dormitory staff in the management of

alcohol problems, to help establish peer pressure against abusive drihk-

ing, and to get students involved in helping each other. CAEC has been
-#

funded four years; this yeardn increase of about $14,000 was approved

to a total of $102,800, partly to cover normal increases in costs, but

also to provide for more staff and student visits to reservations, meet-

ings, and other Bureau boarding schools. The Center has three panels of

Students who alternate fin appearing before these groups. The Center has

z/den full-time employees, with 12 student volunteers and 12 alternates,-

At the request of the' Chemawa School Board, the ORBS Evaluation was con-

tracted to them. One of their recomendati:ons was to condukt an orienta-

tion workshop with the idea of bringing about awareness of staff to the

needs of Northwest students. The workshop was scheduled the week of

August 19 and about 15 Northwest Indian educators were brought to Chemawa-
.

as speakers and discussion leaders. Comments on the reception and response

to this Orientation from staff and discussion leaders have'been4shemilly----

X
favorable. A"follow-up session will be held during the school year.

The Johnson-O'Malley Program provides funds for contracts with the States

of Idaho and Washington, and in Oregon, individual contracts are negotiated



with school districts on the Umatilla and Warm Springs Reservations and

Burns-Paiute Indian Colony. In Idaho there are three JOM directors,

one located in Boise, one in northern Idaho and one in southern Idaho.

JOM Parent.Oommittees are active at each school receiving JOM funds.

The Portland Area Office conducts periodic meetings with JOM directors.

The most recent meeting was in May at Lewiston, Idaho. Representatives

from the three states, the Portland Area Office, and Mr. Richmond from

the Albuquerque Office were in attendanCe.

The Portland Area Education Office negotiated more than seventy contracts

_this past year for JOM, Summer Programs, Adult Education, and various

other education services. A11 contracts were with Indian tribes or Indian

organizations with the exception of the JOM Program. This has been most

rewarding, particularly in Summer Programs, which in the Portland Area

have been contracted with Tribes singe 1964. There is a great deal of

parental and tribal involvement in development of plans and participatil;---V

in carrying out the programs. The Tribes provide substantial financial

and volunteer support to the Summer Programs and actively seek other

sources of fundinj for the expanding programs.

Adult Education Program funds are used as "seed" money to create the`,

interest and involvement of local community colleges and Tribal Education

Committees in providing programs to meet the needs of adult Indians on

the reservations. These needs, as seen by the Indian people, are much

more than ABE and GED activities. the funds are contracted with the

Tribes involved arid in a few instances with the community colleges.



RPpres(.xitativps of various Northwest Tribrli, community colleges, and

Federal and state agencies participattd in a two-day adult education

workshop in Seattle on March 1974. The purpose of the workshop

was:

1. to develop a working definition of adult education in the

Indian context;

2. to provide'an opportunityfor the exchange of information;

3. to develop greater knowledge of,available resources with special'

emphasis on the Adult Education and Vocational Education Acts;

4. to sensitize regional and state representatives to Indian needs;

and

5. to initiate <process of Incjian involvement in Federal programs

administered by state agencies.

veryParticipation was very good and there was a general feeling that this was

a successful initial effort in increasing the adult education opportunities

for the Indian people.

We have fivp)Adult Education LearnineCenters in'the Portland Area con-

tracted4ith the Ooeur d'Alene, Shoshone-Bannock, Skokomish, Tulalip, and

Quinaultjribes, and a mini-center on the Kootenai Reservation. All are

000peratively funded by the Tribes and the Bureau. Several other Tribes

have plans underway for Centers on their reservations. Instruction is

provided in groups, on a one to -one basis, or to individuals using pro-

grammed materials. Some classes offered include Indian culture, Indian

music, Indian languages, beadwork, history from an Indian viewpoint, GED,

grush-up courses, tutoring and remedial assistance for students, improved
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reading, preparation for jobs-aTv Aik t, preparation fOr college, Spanish,

knitting, needlepoint, learning of study skills, secretarial skills, etc.

The Center's axe used as meeting areas for JOM Committees; Girls Clubs,

10, - .

AA, Summer Program planning and Summer classes, ,a place for students to -

,, 7

do homework, library services, and many pore actiOities. The Centers put

out newsletters, provide referral services, and assist, on request, in

curriculum development. The enter Directors and Tribal Education Commit-
,

tees have obtained assistance from local dommunity,colleges or universities,

the State library services, local school districts, and many others to

provide education programs for the Indian peoplefo

4

An indication of Indian involvement in education is the Annual Northwest

.Indian Education (xi ce hosted each year by a different tribe. This

year the Lummi Tribe-will host the 12th Annual Conference at Bellingham,

Washington the,week of September 23. In October 1973 the Coeur d',Alnnk

Tribe was the host. TOpics discussed included HEW Indian programs,

IV, Sounding Out Indian Input, Jackson Bill, S. 1017, BIA Role Now, State

Indian Education Programs, DevelOping Curriculum to Include Indian Needs,

and Motivitors in School Curriculum. Attendance at these meetings has

grown from the initial meeting (1963) with about 20 participants to over

0

300 at latt year's meeting. The Lummi Tribe anticipates an attendance

of about 500. A gratifying outgrowth is the increasing participation

of Indian youth at the high school and college levels.

The grovth of the Higher Education Program has a direct relationship to

the funds available. In fiscal year 1960, $5,314 was allotted with.

assistance provided 15 students' in 1973, $1,054,264 assisted 907 students

with 78 graduating. The reduction in Higher Education funding at the

12t



beginning of fiscal year 1974 did not allow funding all students who wantd

to gp to college. The supplement received late in the school year was

limited to providing supplements to students.already.in school on Hi

Education grants who needed additional funds. The enrollment droppearw-
.

from 901 to 864 in fiscal year 1974, with 81 graduating. In 1974 Tribal

Scholarships' Programs totalled $332,288 which assisted 625 students.

A college orientation workshop was held recently in Seattle (week,Of

ALgust 19). The program covered every aspect of college life, including .

registration, dormiliving, budgeting of money and time, classy sdheduling,
*-1

and teaching the student to recognize his responsibility and the cbrIse-1

IN

quence of not assuming this responsibility. In addition, some of tip, --7

culture conflicts they may face as an Indiarohaving.to live and compete

with others was discussed. Pollow-up contacts are sCheduled with the

twelve participants all through'their college years. Plans are to have

these students participate in future orientation workshops.

Assistance is provide Tribes in the preparation of proposals for Title IV.

In fiscal year 1974, Part A funded 40 grants totalling $1,067,992, Part

B provided 3 grants amounting to $145,000, and Part C funded one grant for

$40,000.

Portland Area Education Office is the LEA for Title I purposes for two

former mission schools, Paschal Sherman on the Colville Reservation and

the Coeur d'Alene School on the Coeur d'Alene Reservation. These schools

are now operated by the respective tribes with minimum funding by the

Bureau. In 1975 each is receiving Title IV funds also.
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A closer working relationship is developing with tho Offipe of Education

Region X. Representatives from Region X have-been invited to 'and. hayy

attended meetings held by the Bureau and tribal organizations. Or,staff

have gone to reservations to assist in preparing proposals for OE funding,

such as the recent Title VII Bi-Linguil progrem Two tribes, the Shoshone-
.

Bannock and the Coeur d'Alene, have submitted proposals under this program.
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.PORTIAND AREA
PROGRESS WI:MT

. Visitation at two tribally operated schools

a. 'Coeur d'Alene ' Grades 1-6 (50)_children

b. Paschal Sherman - Grades 1-8 (170) children

Package funding - goOd eciicational programs - people at schools

working and interested and concerned with the educational offering.

2. Title I Orientation Wborkshop at Spokane, Washington, March 1975, for

Chemawa, Coeur d'Alene, Paschal Sherman. First in Portland involving

3 schools. Parent (buncil representatives, administrative and

teaching staff, Area Office,vHienz Mayer assisted.

3. Tribal pre-school providing special education for handicapped children

on Yakima reservation.

4. Selection of rural education sites - thrust is by USOE - cooperative

endeavor between USOE, BIA, 3 chief state school, officers and North

West Regional Laboratory.

5. Spokane, Washington - Office of Advocates for Indian Education

(fyrmerly.hbrth West Affiliated Tribal Education Meeting) Lorraine

Misiaszek, Director.

6. Concern about .10M formula - Portland Area reoammends no basic support,

equitable funding across BIA.
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